
0 Otsikko

Annual Review 2020



IN BRIEF BOARD OF DIRECTORS’ REPORT KEY FIGURES
CONSOLIDATED

FINANCIAL STATEMENTS
PARENT COMPANY 

FINANCIAL STATEMENTS AUDITOR’S REPORT

2   Caverion Annual Review 2020

Table of contents
In Brief ...................................................................................3
Board of Directors’ Report .................................................12

Disclosure regarding non-financial information ..............23
Key figures...........................................................................27

Calculation of key figures...................................................28
Shareholders .......................................................................29
Subsidiaries.........................................................................30

AUDITED
Consolidated financial statements, IFRS ..........................31
Consolidated income statement .................................................31
Consolidated statement of comprehensive income .............31
Consolidated statement of financial position .........................32
Consolidated statement of cash flows......................................33
Consolidated statement of changes in equity ........................34

Notes to the consolidated financial statements...............36

1 Basis of preparation ..................................................36

2 Financial performance...............................................39
2.1 Revenue from contracts with customers......................40
2.2 Costs and expenses..............................................................41
2.3 Depreciation, amortisation and impairment.................42
2.4 Financial income and expenses ........................................43
2.5 Income taxes ..........................................................................43
2.6 Earnings per share................................................................44

3 Working capital and deferred taxes .........................45
3.1 Inventories ..............................................................................46
3.2 Trade and other receivables ..............................................46
3.3 Trade and other payables...................................................47
3.4 Provisions................................................................................48
3.5 Deferred tax assets and liabilities ...................................49

4 Business combinations and capital expenditure.....52
4.1 Acquisitions and disposals .................................................53
4.2 Goodwill ...................................................................................56
4.3 Tangible and intangible assets .........................................58

5 Capital structure ........................................................61
5.1 Capital management............................................................62
5.2 Shareholders’ equity ............................................................62
5.3 Change in net debt................................................................64
5.4 Financial assets and liabilities by category ...................65

5.5 Financial risk management................................................67
5.6 Derivative instruments........................................................69
5.7 Investments in associated companies and joint 

ventures...................................................................................70
5.8 Employee benefit obligations............................................71
5.9 Lease agreements ................................................................74
5.10 Commitments and contingent liabilities ........................75

6 Others .........................................................................76
6.1 Key management compensation .....................................77
6.2 Share-based payments.......................................................78
6.3 Related party transactions.................................................80

Parent company financial statements, FAS ......................81

Signatures to the Board of Directors’ report and Financial 
statements and Auditor’s note ..........................................93

Auditor’s report...................................................................94

1 Basis of preparation 2 Financial performance 3 Working capital and deferred 
taxes

4 Business combinations and 
capital expenditure

5 Capital structure 6 Others



IN BRIEF BOARD OF DIRECTORS’ REPORT KEY FIGURES
CONSOLIDATED

FINANCIAL STATEMENTS
PARENT COMPANY 

FINANCIAL STATEMENTS AUDITOR’S REPORT

3   Caverion Annual Review 2020

Caverion – Building Performance
By making built environments smart and sustainable, Caverion 
enables performance and people’s wellbeing. Customers can 
trust our expert guidance during the entire life cycle of their 
buildings, infrastructure or industrial sites and processes: from 
advisory services to design & build, projects, technical and 
industrial maintenance as well as facility management. 

Our customers are supported by over 15,000 professionals in 11 
countries in Northern, Central and Eastern Europe. Our revenue in 
2020 was approximately EUR 2.2 billion. Caverion’s shares are 
listed on Nasdaq Helsinki. Caverion’s head office is located in 
Vantaa, Finland.

Ambitious sustainability targets
Caverion published its first sustainability targets in 2020. Our 
target is to create sustainable impact through our solutions, with 
a positive carbon handprint 10 times greater than our own 
carbon footprint by 2030. Going forward, we are actively striving 
to make the sustainability impacts visible and measurable to our 
customers throughout our offering. 
Caverion has a strong market position and is ranked among the 
top 5 players in the building solutions market measured by 
revenue in most of its operating countries. In future, we see good 
growth prospects especially in smart and sustainable technology 
areas, including Building Automation, Refrigeration, and Security 
and Safety. 

Our business units: Services and Projects

Services
Caverion is a partner for its customers within built environment 
services, from technical maintenance and property management 
services to solutions based on smart technologies and advisory 
services. Being a forerunner in sustainability, digitalisation and 
technology, supported by a wide local service network, we are 
able to offer our customers sustainable, flexible and high-quality 
services. Our focus is on delivering impactful outcomes for our 
customers: carbon footprint decrease, energy savings, improved 
end-user satisfaction and optimal building conditions. 

Our goal is to be a leading service company and customers’ 
trusted partner, and to profitably grow faster than the market.

Projects
Caverion delivers building technology and infrastructure projects 
for new building investments and modernisations. As a lifecycle 
partner with design&build expertise, we install all building 
technologies. We enable our customers’ building performance 
with smart and energy efficient solutions, always focusing on 
connectivity and human-centric design. Our customers count on 
us for future-proof installations and technical solutions that 
meet regulations, safety and sustainability requirements of the 
future. 

As a selective master of projects, our goal is to set the optimal 
foundation for a long-term customer relationship which we 
further grow with our service capabilities throughout the entire 
lifecycle. 

Services and Projects for industry
Caverion is improving efficiency and minimising losses and 
emissions from production processes by measuring, monitoring, 
maintaining, operating and modernising production. When 
customers’ production facilities operate as planned, production 
disruptions, uncontrolled emissions and waste are eliminated.
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FROM THE CEO

From the CEO

Our target remains to come out of the corona crisis as a stronger company than entering it. In 
2020, we continued our Fit for Growth strategy implementation and streamlined and adjusted 
our operations proactively as the pandemic effected the market environment. At the same 
time, we continued to invest in sustainable solutions for Smart Cities. A major share of EU and 
governmental economic stimulus investments is directed to make cities more sustainable. 
Caverion is well positioned to support its customers’ sustainability efforts.  

The best way to fight a crisis is to focus 
on helping customers through it
Throughout 2020, we focused hard on employee, customer and 
end-user safety and on ensuring that our teams take all 
necessary precautions in their daily work against the virus. 
Staying close to customers and walking through the challenges 
posed by Covid-19 together with them is the best recipe for 
staying safe and looking forward. Many of the services we 
provide helped to keep critical services and infrastructure up 
and running. 

Sustainable solutions for smart cities –
delivering outcome

Customers increasingly trust us for delivering complete 
outcomes. We make their buildings and industries better for the 
planet and better for people. We progressed very well 
throughout the year in long-term and large agreements, with 
e.g. several large city administrations. I am humbled and 
encouraged by this development. It tells me to accelerate our 
efforts.

Climate change continues to be the biggest threat our earth is facing. 
In November we launched our sustainability targets. We commit to 
making a difference in sustainability together with our customers and 
in line with our strategy and purpose: enabling performance and 
people’s wellbeing in smart and sustainable built environments. I am 
proud of these targets. They require us to continuously improve and to 
expand our smart technology and digital solution offering to increase 
customer value and handprint. By 2030 we want to reach a ten times 
higher positive impact from our activities with customers than our 
own carbon footprint.

In the other two key sustainability target areas, we commit to caring 
for our employees and enabling their continuous success and we 
committing to ensure efficient and high-quality implementation of 
sustainability. 
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FROM THE CEO

Strong development in Services, Smart technology and digital 
solutions
Caverion is transforming in a fast-changing market environment. Cities are responsible for over 70% 
of global CO2 emissions. Industrial sites, transport, and buildings are amongst the largest 
contributors. Our customers who own, run or use these urban facilities and sites feel the pressure – 
they are facing immense challenges. They need a partner who can support them on their way to a 
sustainable future, which means that their properties reduce emissions, fulfil governmental 
regulations, are safe, user-friendly and attractive. All of this is based on how well they can utilise 
modern smart technology and apply data analytics. They need to stay competitive. Their building 
partner needs to be on top of developments, learning and adapting in order to be able to guide 
them; there is no time for wrong attempts – they want a commitment, a partner who promises 
outcomes and delivers them in high quality.

Caverion is ideally equipped to be that partner. We deliver this kind of sustainable building 
performance no matter at what stage they are at in the lifecycle of their building or industry. We 
commit to outcomes. We advise them on their journey. For our unique Caverion way of delivering 
these promises, digitalisation is at the core: we install and connect technology that becomes the 
digital backbone of any property, utilise the data gathered in the operational phase of a building to 
maintain and to continuously improve its performance for it to remain a high-value asset. 

Defence victory
Despite all the difficulties that came with coronavirus, we managed to close the year with what I call 
a “defence victory”. The economic environment had an impact on our order backlog, revenue and 
profitability. The order backlog at the end of December decreased by 3.7 percent compared to the 
previous year. In the second half of the year, the impacts of corona were more visible in the Projects 
order backlog. The Services business order backlog was less affected by corona during the year.

Adjusted EBITA for January–December amounted to EUR 60.6 (67.2) million, or 2.8 (3.2) percent of 
revenue. In Services, although the demand environment remained rather stable towards the end of 
the year, our ad hoc works were impacted by corona. In the Industry division, the last quarter saw a 
positive impact from earlier postponed shutdown services. In Projects, the pandemic continued to 
impact our productivity to a certain extent. Productivity was also lowered by restructuring costs 
related to FIT actions we carried out in both Services and Projects. Our cash flow was again strong 
as a result of our performance management program.

Resetting our setup for growth

The impacts of the pandemic have required us to continue to improve productivity in order to stay 
competitive. Rather than purely cutting costs, we redesigned our operations in such a way that we 
built a solid foundation for growth and we are more resilient to any upcoming economic impacts of 
corona and other market fluctuations in general.  We made our organisation leaner, and we brought 
everyone closer to customers. This also makes communication faster and easier. When growth 
picks up, we are fit and well positioned to meet new customer demand.

During the year, we integrated the activities of the Maintpartner acquisition into our reshaped 
Industry division. We also finalised the integration of the Huurre acquisition. I am pleased with 
customer retention in both cases – within the boundaries set by competition authorities.

Committed people in a safe work environment

We continued our long-term work to ensure a safe work environment. The accident frequency rate 
was 4.2 (5.3). This is a very encouraging development. Even though we are among the highest 
performers in our field in terms of work safety, we are not satisfied yet with where we are today. 
We continue to challenge all Caverion people to proactively carry responsibility for safety and we put 
more and more emphasis on preventive and proactive measures.

I am grateful for the engagement of our people. It showed on a daily basis throughout the safety 
and economic challenges of the year. Our people focused on customers and on moving forward with 
them. I am grateful for that and I take it as a sign of trust from our employees in our purpose, and in 
the sustainable growth opportunities we have with our customers.

Ari Lehtoranta

Ari Lehtoranta was the President and CEO of Caverion Corporation until 28 February 2021.
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STRATEGY

We give expert guidance along the 
lifecycle of built environments:
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STRATEGY

Our strategy: Fit for Growth
Caverion is well positioned to enable a sustainable, digital future 
for its customers. Our strategy builds on our purpose to enable 
performance and people’s wellbeing in smart and sustainable 
built environments.

The coronavirus pandemic in 2020 slowed the implementation of our Fit for Growth strategy. 
However, the crisis also showed that a large part of Caverion’s services is vital in keeping critical 
services and infrastructure up-and-running. This includes ensuring the continued functioning of 
energy and transportation infrastructure, health facilities, pharmaceutical and food industries, retail 
and logistics as well as facilities and services used by public authorities. Throughout 2020, we 
focused hard on employee, customer and end-user safety and on ensuring that our teams take all 
necessary precautions in their daily work against the virus.

Our Fit for growth strategy is divided into two phases. In 2018–2019, as part of the first phase (Fit), 
we improved our financial performance. Due to the lengthened corona crisis in 2020 and the 
resulting downturn, Caverion continued Fit actions and planned further personnel reductions, 
reorganisation and operating model development for most of its divisions. By making our 
organisation leaner, we bring everyone closer to customers. This also makes communication faster 
and easier. With these changes, we have improved Caverion’s competitiveness in the market: we 
are more resilient to any upcoming economic impacts of corona and other market fluctuations in 
general. When growth picks up, we are fit and well positioned to meet new customer demand.

In 2020, we also continued initiatives preparing Caverion for the Growth phase of our strategy and 
invested in smart technology, sustainability offerings and brand – and related human capital. 

In the Growth phase, our target is to further accelerate profitable growth in the Services business 
and exceed market growth. In Projects, we continue our selective approach and the development of 
our operating model to improve our overall performance. Projects remain important as we focus on 
growing with long-term customer partnerships and over the life cycle of buildings and industries. 

We continue to focus our growth efforts into advisory services, delivering complete outcomes, 
Smart Technology and digital solutions.

Our organic growth will be supported by bolt-on acquisitions in selected growth areas and in 
complementary capabilities. In 2020, we finished the Maintpartner and Huurre integrations. 

Read more about our strategy and financial targets in Board of Directors’ report pages 13-14. 

Sources of our future growth
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STRATEGY

Fit for Growth strategy
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STRATEGY

Read more about our new 
sustainability targets in Board of 
Directors’ report pages 25-26.

Caverion drives sustainable impact 

We deliver sustainable outcomes for our 
customers

Our sustainability targets are in line with our 
strategy and purpose – Enabling 
performance and people’s well-being in 
smart and sustainable built environments
We have set clear actions and KPIs to reach 
these targets
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STRATEGY

Delivering sustainable outcomes
and value in a smart city
Cities are key in the battle against climate 
change. Therefore, urban renewal - the 
modernisation of existing built 
environments - is by far the most effective 
means of combating climate change. 

Smart Cities are created with the goal to 
provide their inhabitants with a healthier, 
safer and more comfortable life 
environment. Smart Buildings, smart 
factories, infrastructure and transportation 
are the scalable key elements of a smart 
city. They must comply with the same 
design principles as the whole smart city: 
be user-driven and ecologically friendly. 

Caverion wants to shape this urban 
renewal, combining experience and 
expertise with new technological, 
commercial and customer tailor-made 
services.

Build your own smart city:  smartcity.caverion.com/

https://smartcity.caverion.com/
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Board of Directors’ Report January 1 –December 31, 2020
Operating environment in 2020
The outbreak of the corona pandemic had a major impact on the operating environment in 2020. The 
overall market and demand situation started to weaken in mid-March. Thereafter Caverion 
experienced more workforce absences as well as more work site delays and closures especially in 
April-May. Most of Caverion’s operating countries were also locked down in the early part of the 
second quarter, after which government restrictions and the impacts on Caverion’s business started 
to clearly ease up in June. At the beginning of the third quarter, the corona pandemic was well 
contained in most Caverion countries, after which the second wave of corona became more visible at 
the end of the third quarter, again increasing the risk exposure. In the fourth quarter the situation was 
more stable compared to the second quarter, but the corona pandemic impacted operations more 
than in the third quarter. This was visible particularly in the Projects business, whereas the Services 
business remained more stable. On a positive note, Caverion did not experience any major constraints 
in the supply chain during the year.

In order to minimise the negative financial impacts from the pandemic on its operations, Caverion 
implemented cost saving actions and adapted its resources. In most of the operating countries, the 
key flexibility measures were the use of temporary lay-offs and the reduction of subcontracting. 
Furthermore, due to the lengthened corona crisis and the resulting downturn, Caverion carried out 
proactive streamlining and adjustments of its operations during the fourth quarter. These actions 
included personnel reductions, reorganisation and operating model development. Due to the 
increased uncertainty around the market outlook as a result of the corona pandemic, the President 
and CEO and the top management of Caverion also decided to voluntarily lower their compensation 
for 2020 in the spring of 2020. 

More information on the operating environment of the business units has been presented in the 
financial statements release published on 11 February 2021.

Market position
Caverion has a strong market position and is ranked among the top-5 players in the building solutions 
market measured by revenue in most of its operating countries. The market is overall still very 
fragmented in Caverion countries. Caverion holds a leading market position in Finland. Caverion is 
among the two or three largest companies in Austria and Norway and the fourth largest company in 
Sweden. In Germany and Denmark, Caverion is among the top-10 players in the market. Additionally, 
the Company is the leading industrial solutions company in Finland. The largest industrial client 
segments are the forest industry and the energy sector.
(Source of market sizes: the company’s estimate based on public information from third parties and 
management calculation).

Caverion’s year 2020
Caverion’s year 2020 started according to expectations, while towards the end of the first quarter, 
the general business environment radically changed with the outbreak of the coronavirus pandemic. 
Caverion’s performance in the first quarter showed that Caverion was not at the frontline taking the 
immediate hits from the corona crisis, as a large part of its services is vital in keeping critical services 
and infrastructure up-and-running. Caverion had an all-time high order backlog in the first quarter 
and its strong cash flow and liquidity supported in tackling the first wave of the corona crisis.

The impacts of the corona crisis were more visible to Caverion’s business in the second quarter. 
The coronavirus pandemic had an impact on both revenue and profitability in the second quarter, but 
there was still improvement year-on-year. In Services, the ad-hoc orders were lower in April-May, 
followed by a recovery in June. In Projects, the corona pandemic impacted Caverion’s productivity 
during the first half of the year. The Projects business profitability was also affected by completion of 
the last few old projects, ramping down the large projects business in Denmark and the inflexibility to 
adjust personnel costs with temporary lay-offs in Central Europe. The integration of the most recent 
acquisitions progressed according to plan.

As the year progressed, Caverion’s profitability improved in the third quarter compared to the 
challenging second quarter. The new order intake was positive especially in Services, whereas in 
Projects there was a negative impact from the corona related downturn. Caverion also closed the 
divestment of certain parts of the industrial operations in Finland. More information about the 
divestment can be read under Group’s 2020 financial statement note 4.1 “Acquisitions and disposals”.

Towards the end of the year the business Caverion’s adjusted EBITA improved in the fourth 
quarter compared to the previous quarters of the year, but the quarter was still impacted by the 
second wave of the corona pandemic. Due to this, Caverion carried out proactive streamlining and 
adjustments of its operations during the fourth quarter. These fit actions included personnel 
reductions, reorganisation and operating model development. The restructuring costs amounted to 
EUR 7.7 million in the fourth quarter of 2020. The resulting savings will be at least EUR 25 million for 
2021. A part of the savings will be invested in growing particularly Caverion’s digital and smart 
technology businesses across the divisions. 

Furthermore, Caverion also made an overall critical assessment of its Projects business risks 
when closing the year due to the potential negative effects of the downturn on project forecasts. 
Measured by the start year of the project, the margin slippages in the Projects business have clearly 
decreased each year in recent years. Caverion’s risk exposure related to projects is smaller going 
forward due to various efforts Caverion has made in project management, execution and financial 
steering. Caverion made write-downs on the last remaining major risk project in Germany totalling 
EUR 7.7 million in the fourth quarter. Compared to earlier estimate being the end of 2020, the project 
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is now expected to be completed by the end of the first half of 2021. The execution has been delayed 
due to corona and other reasons beyond Caverion’s control.

Caverion published its guidance for 2020 on 7 February 2020, according to which the Group’s 
revenue (2019: EUR 2,123.2 million) and adjusted EBITA (2019: EUR 67.2 million) were estimated to 
grow in 2020 compared to 2019. Caverion announced on 14 April 2020 that it withdraws its guidance 
for 2020 due to the increased uncertainty around the market outlook as a result of the corona 
pandemic. Due to the continued corona pandemic and economic uncertainty experienced at the end 
of the third quarter, Caverion decided not to give any guidance for the remainder of 2020. 

For the full year, Caverion’s revenue increased by 1.5 percent to EUR 2,154.9 (2,123.2) million. 
The Group’s Services business revenue increased by 7.1 percent and amounted to EUR 1,364.9 
(1,274.9) million and its relative share of the Group’s total revenue increased to 63.3 (60.0) percent of 
revenue. The Projects business revenue decreased to EUR 790.0 (848.3) million. The Group’s adjusted 
EBITA amounted to EUR 60.6 (67.2) million, or 2.8 percent of revenue. In 2020, Caverion reported one 
old major risk project from Germany in adjusted EBITA. The write-downs, expenses and/or income 
from this risk project amounted to EUR 12.8 million in 2020. Information on project and other risks is 
given under “Short-term risks and uncertainties”.

Caverion’s cash flow was again strong and the highlight of the year. Operating cash flow before 
financial and tax items amounted to EUR 157.6 (143.7) million in 2020. The Group’s working capital 
at the end of 2020 was EUR -160.4 (-100.9) million. Caverion’s liquidity position was strong and 
Caverion had a high amount of undrawn credit facilities at the end of the year. The Group’s gearing 
was 60.4 (73.6) percent and the equity ratio 18.9 (21.5) percent at the end of December. Net debt 
amounted to EUR 118.6 (168.4) million at the end of December and the net debt/EBITDA ratio was 
-0.2x (1.4x). Caverion raised a 5-year TyEL pension loan of EUR 15 million and a EUR 35 million hybrid 
bond in the second quarter. The previously outstanding EUR 66.06 million 2017 Hybrid Capital 
Securities were redeemed in full on 16 June 2020.

Group strategy and financial targets
Caverion’s Fit for Growth strategy and the financial targets launched on 4 November 2019 remain 
valid.

Climate change continues to be the biggest threat our earth is facing. Caverion is contributing to 
a carbon-neutral society through its energy-efficient and sustainable solutions. Going forward, 
digitalisation and sustainability are key themes driving Caverion’s growth. Caverion commits to 
making a difference in sustainability together with its customers in line with its strategy and purpose: 
enabling performance and people’s wellbeing in smart and sustainable built environments. This year, 
Caverion also published its sustainability targets, KPIs and actions. These are described in more detail 
under “Disclosure regarding non-financial information”. Over the longer term, Caverion’s target by 
2030 is to create sustainable impact through its solutions, with a positive carbon handprint 10 times 
greater than its own carbon footprint (Scope 1-2).

Caverion plans to utilise numerous sources of growth in the Growth phase of its strategy. The 
strong customer base is the first foundation for growth. There is furthermore a need for faster 
digitalisation in several customer segments, such as Real estate investors, Forest, Energy, Pharma 
and Retail. These segments, as examples, provide great opportunities to win new customers. 
Caverion’s refined offering focuses on selected Smart Technologies requiring regular maintenance 
and providing sustainable value for the customers over the life cycle. Examples of these include 
Building Automation, Security, Safety and Cooling. Digital solutions such as Caverion SmartView, 
Remote Services, IoT solutions and Analytics differentiate Caverion from its competitors already 
today. Caverion seeks growth both organically and inorganically through acquisitions.
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Financial targets
Caverion continues to prioritise cash flow generation. In the Services business, the target is to boost 
profitable growth. In the Projects business, the selectivity approach continues and the improving 
performance gradually opens profitable growth opportunities. Organic growth will be supported by 
bolt-on acquisitions in selected growth areas and complementary capabilities. Sustainably strong 
cash conversion, adjusted EBITA as well as organic revenue growth are the most important financial 
targets going forward, supported by a moderate debt leverage level.

The following table presents the Group’s financial targets and the progress in them during 2020. 

Financial targets (mid-term) Progress in 2020
Cash conversion = Operating cash flow before financial 
and tax items / EBITDA > 100%

- Cash conversion 158.5 (139.5)% in 2020
- Operating cash flow improved to EUR 157.6 (143.7) 

million in 2020*

Profitability: Adjusted EBITA* 
> 5.5% of revenue

- Adjusted EBITA margin amounted to 2.8 (3.2)% in 
2020

Debt leverage: Net debt/EBITDA** < 2.5x - At the level of -0.2x (1.4x) as per 12/2020
Growth:
- Organic revenue growth > 4% p.a. over the cycle. 

Supported by bolt-on acquisitions in selected growth 
areas and complementary capabilities.

- Services revenue growth > market growth
- Services revenue > 2/3 of Group revenue

- Services business revenue growth 7.1% in 2020
- The share of Services continued to grow to 63.3 

(60.0) percent of revenue in 2020

Dividend policy: distribute at least 50% of the result for 
the year after taxes, however, taking profitability and 
leverage level into account.

Dividend distribution: The Board of Directors proposes 
to the Annual General Meeting to be held on 24 March 
2021 that a dividend of EUR 0.10 per share and an 
extraordinary dividend of EUR 0.10 per share, in total 
EUR 0.20 per share will be paid for the year 2020.

The Board of Directors has decided that no dividend will 
be paid for the year 2019. 

* EBITA is defined as Operating profit + amortisation and impairment on intangible assets. Adjustments according to defined Items 
affecting comparability (IAC). 
** Based on calculation principles confirmed with the lending parties.

Group financial development 2020
The key figures have been presented in more detail in the Consolidated Financial Statements. Unless 
otherwise noted, the figures in brackets refer to the corresponding period in the previous year.

Order backlog
Order backlog at the end of December decreased by 3.7 percent to EUR 1,609.1 million from the end 
of December in the previous year (EUR 1,670.5 million). At comparable exchange rates the order 
backlog decreased by 3.5 percent. 

Order backlog increased by 0.7 percent in Services compared to the previous year, while it 
decreased by 8.8 percent in Projects. In the second half of the year, the impacts of corona were more 
visible in the Projects order backlog. Services business order backlog was less affected by corona 
during the year.

Revenue
Revenue for January–December was EUR 2,154.9 (2,123.2) million, an increase of 1.5 percent 
compared to the previous year. At the previous year’s exchange rates, revenue was EUR 2.181,9 
million and increased by 2.8 percent compared to the previous year. Changes in Swedish crona had a 
positive effect of EUR 4.0 million and changes in Norwegian krone and Russian rouble a negative 
effect of EUR 28.3 million and EUR 2.3 million, respectively.

Organic growth was -4.1 percent, impacted by the corona crisis and the downturn. Revenue was 
also impacted by fluctuations in currency exchange rates and the Maintpartner and Huurre 
acquisitions as of December 2019. 

Revenue increased in Finland, Germany and Industry, while it decreased in other divisions.
The revenue of the Services business unit increased and was EUR 1,364.9 (1,274.9) million in 

January–December, an increase of 7.1 percent, or 8.7 percent in local currencies. The revenue of the 
Projects business unit was EUR 790.0 (848.3) million in January–December, a decrease of 6.9 percent, 
or 6.2 percent in local currencies. Project business revenue was affected by the continuous selectivity 
approach in projects and the closure of the large projects business in Denmark.

The Services business unit accounted for 63.3 (60.0) percent of Group revenue, and the Projects 
business unit for 36.7 (40.0) percent of Group revenue in January–December.
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Distribution of revenue by Division and Business Unit

Revenue, EUR million 1-12/2020 % 1-12/2019 % Change
Sweden 420.6 19.5 435.4 20.5 -3.4%
Finland 416.0 19.3 384.3 18.1 8.2%
Norway 318.9 14.8 359.6 16.9 -11.3%
Germany 368.8 17.1 355.5 16.7 3.7%
Austria 191.4 8.9 200.1 9.4 -4.4%
Industry 275.9 12.8 205.3 9.7 34.4%
Denmark 93.6 4.3 109.5 5.2 -14.5%
Other countries* 69.7 3.2 73.6 3.5 -5.2%
Group, total 2,154.9 100 2,123.2 100 1.5%

Services 1,364.9 63.3 1,274.9 60.0 7.1%
Projects 790.0 36.7 848.3 40.0 -6.9%

* Other countries include the Baltic countries, Poland (until 28 February 2019) and Russia.

Organic growth

Revenue change Change Change in local 
currencies

Organic 
growth *

Currency 
impact

Acquisitions and 
divestments 

impact
Services 7.1% 8.7% -2.2% -1.7% 10.9%
Projects -6.9% -6.2% -6.9% -0.7% 0.7%

Group, total 1.5% 2.8% -4.1% -1.3% 6.8%
* Revenue change in local currencies, excluding acquisitions and divestments

Profitability
EBITA and operating profit
Adjusted EBITA for January–December amounted to EUR 60.6 (67.2) million, or 2.8 (3.2) percent of 
revenue and EBITA to EUR 42.4 (49.8) million, or 2.0 (2.3) percent of revenue.

In the adjusted EBITA calculation, the capital gains from divestments and the transaction costs 
related to divestments and acquisitions totalled EUR -6.0 million. The write-downs, expenses and/or 
income from separately identified major risk projects amounted to EUR 12.8 million. The Group’s 
restructuring costs amounted to EUR 10.7 million, the majority of which related to Germany, Sweden, 
Norway and Denmark. Other items totalled EUR 0.6 million.

The operating profit (EBIT) for January–December decreased to EUR 27.2 (35.3) million, or 1.3 
(1.7) percent of revenue.

Costs related to materials and supplies increased to EUR 529.0 (524.2) million and external 
services decreased to EUR 410.1 (411.3) million in January–December. Personnel expenses increased 
by 3.9 percent from the previous year and amounted to a total of EUR 902.6 (868.9) million for 
January–December, explained mainly by the completed acquisitions in 2019. Personnel expenses 
decreased from the previous year excluding the effect of the acquisitions. Division Sweden received 
a grant from the government in 2020 for short-term layoffs and sick-leave compensation amounting 
to about EUR 3.6 million. This has been presented in income statement as a reduction of personnel 
costs. Other operating expenses decreased to EUR 225.3 (229.8) million. Other operating income was 
EUR 11.5 (14.0) million. The capital gain from the sale of a subsidiary in Russia is reported under other 
operating income for the period and it amounted to EUR 7.3 million, mainly consisting of cumulative 
translation differences. The transaction had no cash flow impact. The figures for 2019 only include 
the costs of the companies acquired in late 2019 as of the date of closing.

Depreciation, amortisation and impairment amounted to EUR 72.2 (67.6) million in January–
December affected by acquisitions completed. Of these EUR 57.0 (53.2) million were depreciations 
on tangible assets and EUR 15.2 (14.5) million amortisations on intangible assets. Of the 
depreciations, the majority related to right-of-use assets in accordance with IFRS 16 amounting to 
EUR 51.0 (47.9) million. The amortisations related to allocated intangibles on acquisitions and IT.

EBITA is defined as Operating profit + amortisation and impairment on intangible assets. Adjusted 
EBITA = EBITA before items affecting comparability (IAC). Items affecting comparability (IAC) in 2020 
are material items or transactions, which are relevant for understanding the financial performance of 
Caverion when comparing the profit of the current period with that of the previous periods. These 
items can include (1) capital gains and/or losses and transaction costs related to divestments and 
acquisitions; (2) write-downs, expenses and/or income from separately identified major risk projects; 
(3) restructuring expenses and (4) other items that according to Caverion management’s assessment 
are not related to normal business operations. In 2019 and 2020, major risk projects only include one 
risk project in Germany reported under category (2). In 2019, legal and other costs related to the 
German anti-trust fine and a compensation from the previous owners of a German subsidiary related 
to the cartel case were reported under category (4). In 2020, costs related to a subsidiary in Russia 
sold during the second quarter have been reported under category (4).
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Adjusted EBITA and items affecting comparability (IAC)
EUR million 1–12/20 1–12/19
EBITA 42.4 49.8
EBITA margin, % 2.0 2.3
Items affecting comparability (IAC)  

- Capital gains and/or losses and transaction costs related to 
divestments and acquisitions

-6.0 4.8

- Write-downs, expenses and income from major risk projects* 12.8 17.1
- Restructuring costs 10.7 4.6
- Other items** 0.6 -9.0

Adjusted EBITA 60.6 67.2
Adjusted EBITA margin, % 2.8 3.2
* Major risk projects include only one risk project in Germany in 2019 and 2020.
** In 2019, including legal and other costs related to the German anti-trust fine and a compensation from the previous owners of 
a German subsidiary related to the cartel case. In 2020, including legal and other costs related to the German anti-trust fine and 
costs related to a subsidiary in Russia sold during the second quarter.I

Adjusted EBITDA is affected by the same adjustments as adjusted EBITA, except for restructuring 
costs, which do not include depreciation and impairment relating to restructurings. These amounted 
to EUR 1.1 million in January–December. In 2019, the EBITA adjustments did not include depreciation 
and impairment.

Result before taxes, result for the period and earnings per share
Result before taxes amounted to EUR 16.0 (27.0) million, result for the period to EUR 8.6 (22.6) 
million, and earnings per share to EUR 0.05 (0.14) in January–December. Net financing expenses in 
January–December were EUR 11.2 (8.4) million. This includes an interest cost on lease liabilities 
amounting to EUR 4.5 (5.2) million and an exchange rate loss from an internal loan denominated in 
euros in Russia amounting to EUR 1.0 million.

The restructuring and project write-downs completed in two divisions caused negative results for 
these divisions in 2020, for which no deferred tax asset was recorded due to the prudence principle 
applied for the deferred tax asset valuation. The economic uncertainties caused by the corona 
pandemic were also considered in the assessment. Therefore, the Group's effective tax rate was 
exceptionally high, 46.0 (16.2) percent in January-December 2020. 

Capital expenditure, acquisitions and disposals
Gross capital expenditure on non-current assets totalled EUR 16.7 (73.4) million in January–
December, representing 0.8 (3.5) percent of revenue. Investments in information technology totalled 
EUR 9.7 (9.4) million. IT investments continued to be focused on building a harmonised IT 
infrastructure and common platforms as well as datacenter consolidation. IT systems and mobile 

tools were also developed to improve the Group’s internal processes and efficiency going forward. 
Other investments, including acquisitions and investments in joint ventures, amounted to EUR 7.0 
(64.0) million.

Information on acquisitions and disposals during 2020 is presented in the Group’s 2020 financial 
statement note 4.1 “Acquisitions and disposals”.

Research and development
The Group’s expenditure related to research and development activities related to product and service 
development amounted to approximately EUR 1.3 (0.8) million in 2020, representing 0.1 (0.0) percent 
of revenue. Of the total amount EUR 0.9 (0.8) million was recognised as an expense in the income 
statement and EUR 0.4 (0.0) million of the development expenses was capitalised. 

Investments in research and development amounted to EUR 0.9 million in 2018, representing 0.0 
percent of revenue. This was recognised as an expense in the income statement.

Cash flow, working capital and financing
The Group’s operating cash flow before financial and tax items improved to EUR 157.6 (143.7) million 
in January-December and cash conversion (LTM) was 158.5 (139.5) percent. The Group’s free cash 
flow improved to EUR 137.3 (74.0) million. Cash flow after investments was EUR 127.8 (64.5) million.

Cash flow was negatively impacted by previously postponed authority payments due to corona 
totalling EUR 6.8 million paid in the fourth quarter. The final postponed authority payments totalling 
EUR 3.3 million will be paid in in the first half of 2021. The Group’s free cash flow was EUR 76.9 (24.4) 
million. Cash flow after investments was EUR 74.2 (21.4) million.

The Group’s working capital improved to EUR -160.4 (-100.9) million at the end of December. 
There were improvements in all divisions except for Industry compared to the previous year. The 
amount of trade and POC receivables decreased to EUR 506.5 (527.2) million and other current 
receivables to EUR 30.2 (32.6) million. On the liabilities side, advances received increased to EUR 
252.2 (216.2) million and other current liabilities to EUR 273.3 (269.2) million, while trade and POC 
payables decreased to EUR 188.0 (194.1) million.

Caverion’s liquidity position was strong and Caverion had a high amount of undrawn credit 
facilities on 31 December 2020. Caverion’s cash and cash equivalents amounted to EUR 149.3 (93.6) 
million at the end of December. In addition, Caverion had undrawn revolving credit facilities amounting 
to EUR 100.0 million and undrawn overdraft facilities amounting to EUR 19.0 million.

The Group’s gross interest-bearing loans and borrowings excluding lease liabilities amounted to 
EUR 138.7 (125.0) million at the end of December, and the average interest rate was 2.7 (3.0) percent. 
Approximately 46 percent of the loans have been raised from banks and other financial institutions 
and approximately 54 percent from capital markets. Lease liabilities amounted to EUR 129.2 (136.9) 
million at the end of December 2020, resulting to total gross interest-bearing liabilities of EUR 267.9 
(261.9) million.

The Group’s interest-bearing net debt excluding lease liabilities amounted to EUR -10.6 (31.5) 
million at the end of December and including lease liabilities to EUR 118.6 (168.4) million. At the end 
of December, the Group’s gearing was 60.4 (73.6) percent and the equity ratio 18.9 (21.5) percent. 
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Excluding the effect of IFRS 16, the gearing would have amounted to -5.4 (13.7) percent and the 
equity ratio to 21.5 (24.6) percent.

Caverion raised a 5-year TyEL pension loan of EUR 15 million on 29 April 2020.
On 15 May 2020 Caverion issued a EUR 35 million hybrid bond, an instrument subordinated to 

the company's other debt obligations and treated as equity in the IFRS financial statements. The 
hybrid bond does not confer to its holders the rights of a shareholder and does not dilute the holdings 
of the current shareholders. The coupon of the hybrid bond is 6.75 per cent per annum until 15 May 
2023. The hybrid bond does not have a maturity date but the issuer is entitled to redeem the hybrid 
for the first time on 15 May 2023, and subsequently, on each coupon interest payment date. If the 
hybrid bond is not redeemed on 15 May 2023, the coupon will be changed to 3-month EURIBOR 
added with a Re-offer Spread (706.8 bps) and a step-up of 500bps.

The previously outstanding EUR 66.06 million 2017 Hybrid Capital Securities were redeemed in 
full on 16 June 2020 in accordance with their terms and conditions.

In June a one-year extension option to move the maturity of RCF (100M€) and term loan (50M€) 
from 2022 to February 2023 was utilised.

Caverion’s external loans are subject to a financial covenant based on the ratio of the Group’s net 
debt to EBITDA. The financial covenant shall not exceed 3.5:1. At the end of December, the Group’s 
Net debt to EBITDA was -0.2x according to the confirmed calculation principles. The confirmed 
calculation principles exclude the effects of the IFRS 16 standard and contain certain other 
adjustments.

Board of Directors, Auditors, President and CEO

Board of Directors
The Annual General Meeting was held on 25 May 2020. The Annual General Meeting elected a 
Chairman, a Vice Chairman and five ordinary members to the Board of Directors. Mats Paulsson was 
elected as the Chairman of the Board of Directors, Markus Ehrnrooth as the Vice Chairman and Jussi 
Aho, Joachim Hallengren, Thomas Hinnerskov, Kristina Jahn and Jasmin Soravia as members of the 
Board of Directors for a term of office expiring at the end of the Annual General Meeting 2021. 

At the beginning of 2020 until the closing of the Annual General Meeting, the previous Board of 
Directors consisted of Chairman Mats Paulsson, Vice Chairman Markus Ehrnrooth as well as Jussi 
Aho, Joachim Hallengren, Antti Herlin, Thomas Hinnerskov and Anna Hyvönen as members of the 
Board of Directors.

More detailed information of Caverion’s board members and their remuneration as well as board 
committees can be found in Corporate Governance Statement and Remuneration Report, which are 
published separately on Caverion’s website www.caverion.com/Investors – Corporate Governance.

Auditors
The Annual General Meeting elected Authorised Public Accountants Ernst & Young Oy, auditing firm, 
to audit the company’s governance and accounts in 2020. The auditor with the main responsibility is 
Antti Suominen, Authorised Public Accountant.

President and CEO
Caverion's Board of Directors nominates the President and CEO and decides on his/her remuneration 
and other terms of employment. Caverion Corporation's President and CEO is Mr. Ari Lehtoranta as 
of January 1, 2017.

Personnel

Personnel by division,
end of period 12/20 12/19 Change
Sweden 2,601 2,961 -12%
Finland 2,876 2,795 3%
Norway 2,366 2,431 -3%
Germany 2,260 2,253 0%
Industry 2,464 2,929 -16%
Other countries 1,050 1,223 -14%
Austria 852 828 3%
Denmark 565 734 -23%
Group Services 129 119 8%
Group, total 15,163 16,273 -7%

Caverion Group employed 15,773 (14,763) people on average in January–December 2020. At the end 
of December, the Group employed 15,163 (16,273) people. Personnel expenses for January–
December amounted to EUR 902.6 (868.9) million.

Employee safety continued to be a high focus area in year 2020. Due to the corona situation, many 
extra actions have been taken to protect the employees, to organise the work in a way that it is safe 
to complete and to establish different supportive trainings, tools and communication methods. The 
Group’s accident frequency rate at the end of December was 4.2 (5.3).

Changes in Caverion’s Group Management
Elina Engman, M.Sc. (Tech.) (born 1970), was appointed as Head of Division Industrial Solutions and a 
member of the Group Management Board of Caverion Corporation as of 1 January 2020. She has 
previously worked as Vice President at ÅF Consult responsible for ÅF’s renewables and energy 



IN BRIEF BOARD OF DIRECTORS’ REPORT KEY FIGURES
CONSOLIDATED

FINANCIAL STATEMENTS
PARENT COMPANY 

FINANCIAL STATEMENTS AUDITOR’S REPORT

18   Caverion Annual Review 2020

business consulting, as President and CEO of Voimaosakeyhtiö SF, as Vice President, Energy at 
Kemira Corporation as well as in energy business related roles at Areva and Siemens.

Other disclosure related to Group management
Caverion announced on 29 October 2020 that it has come to its attention that the public prosecutor 
has decided to press charges in a matter concerning suspected disclosure offence in a Nokian Tyres 
plc related matter against several persons including Ari Lehtoranta, the President and CEO of Caverion 
Corporation. The matter does not in any manner relate to Lehtoranta's position as the President and 
CEO of Caverion Corporation and he enjoys full trust of the Board of Directors. More information can 
be found in the stock exchange release issued on 29 October 2020.

Short-term risks and uncertainties
There have been no material changes in Caverion’s significant short-term risks and uncertainties 
compared to those reported in the Interim Report Q3/2020. Those risks and uncertainties are still 
valid.

The impacts of the corona pandemic and the consequent economic downturn on Caverion, and 
the actions taken by the company are summarised separately after this section and described earlier 
in the report in the “Market outlook for Caverion’s services and solutions” and “Operating 
environment in 2020” sections.

Caverion is exposed to different types of strategic, operational, political, market, customer, 
financial and other risks. Caverion estimates that the trade, health and political risks are increasing 
globally and have partly already materialised during the corona pandemic and the consequent 
economic downturn.

Caverion's typical operational risks relate to its Services and Projects business. These include risks 
related to tendering (e.g. calculation and pricing), contractual terms and conditions, partnering, 
subcontracting, procurement and price of materials, availability of qualified personnel and project 
management. To manage these risks, risk assessment and review processes for both the sales and 
execution phase are in place, and appropriate risk reservations are being made. The Group Projects 
Business Unit is dedicated to the overall improvement of project risk management, to steering the 
project portfolio and to improving project management capabilities. Despite all the actions taken, 
there is a risk that some project risks will materialise, which could have a negative impact on 
Caverion’s financial performance and position. 

Despite clearly defined project controls, it is possible that some risks may materialise, which could 
lead to project write-downs, provisions, disputes or litigations. Caverion has made a large amount of 
project write-downs during the last few years. Systematic performance management continues to 
be part of the core project management processes in all divisions. In 2019 and 2020, Caverion 
reported only one old major risk project from Germany in adjusted EBITA, the completion of which 
has been delayed approximately into the second quarter of 2021. It is possible that further risks may 
emerge in this old project or other projects.

According to Group policy, write-offs or provisions are booked on receivables when it is probable 
that no payment can be expected. Caverion Group follows a policy in valuing trade receivables and the 
bookings include estimates and critical judgements. The estimates are based on experience with 
write-offs realised in previous years, empirical knowledge of debt collection, customer-specific 
collaterals and analyses as well as the general economic situation of the review period. Caverion 
carries out risk assessments related to POC and trade receivables in its project portfolio on an ongoing 
basis. There are certain individual larger receivables where the company continues its actions to 
negotiate and collect the receivables. There is remaining risk in the identified receivables, and it cannot 
be ruled out that there is also risk associated with other receivables. The corona crisis has increased 
the general risk level related to the financial standing of customers and the collection of receivables. 

Given the nature of Caverion’s Projects business, Group companies are involved in disputes and 
legal proceedings in several projects. These disputes and legal proceedings typically concern claims 
made against Caverion for allegedly defective or delayed delivery. In some cases, the collection of 
receivables by Caverion may result in disputes and legal proceedings. There is a risk that the client 
presents counter claims in these proceedings. The outcome of claims, disputes and legal proceedings 
is difficult to predict. Write-downs and provisions are booked following the applicable accounting 
rules.

In June 2018, Caverion reached a settlement for its part with the German Federal Office (FCO) in 
a cartel case that had been investigated by the authority since 2014. The investigation concerned 
several companies providing technical building services in Germany. Caverion Deutschland GmbH 
(and its predecessors) was found to have participated in anti-competitive practices between 2005 
and 2013. According to the FCO’s final decision issued on 3 July 2018, Caverion Deutschland GmbH 
was imposed a fine of EUR 40.8 million. In the end of March 2020, the FCO issued its final decision on 
the cartel case against the other building technology companies involved in the matter. There is a risk 
that civil claims may be presented against the involved companies, including Caverion Deutschland 
GmbH. It is not possible to evaluate the magnitude of the risk for Caverion at this time. Caverion will 
disclose any relevant information on the potential civil law claims as required under the applicable 
regulations. 

As part of Caverion’s co-operation with the authorities in the cartel matter, the company identified 
activities between 2009 and 2011 that were likely to fulfil the criteria of corruption or other criminal 
commitment in some of its client projects executed in that time. Caverion brought its findings to the 
attention of the authorities and supported them in investigating the case. In the end of June 2020, the 
public prosecutor's office in Munich informed Caverion that no further investigative measures are 
intended and that no formal fine proceedings against Caverion will be initiated related to those cases. 
There is a risk that civil claims may be presented against Caverion Deutschland GmbH. It is not 
possible to evaluate the magnitude of the risk for Caverion at this time. Caverion will disclose any 
relevant information on the potential civil law claims as required under the applicable regulations.

Caverion has made significant efforts to promote compliance in order to avoid any infringements 
in the future. As part of the compliance programme all employees must complete an annual e-
learning module and further training is given across the organisation. All new employees have to 
familiarise themselves with Caverion’s Code of Conduct and to take the e-learning. All employees are 
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required to comply with Caverion’s Code of Conduct, which has a policy of zero tolerance on anti-
competitive practices, corruption, bribery or any unlawful action.

Goodwill recognised on Caverion’s balance sheet is not amortised, but it is tested annually for any 
impairment. The amount by which the carrying amount of goodwill exceeds the recoverable amount 
is recognised as an impairment loss through profit and loss. If negative changes take place in 
Caverion’s result and growth development, this may lead to an impairment of goodwill, which may 
have an unfavourable effect on Caverion’s result of operations and shareholders' equity.

Caverion’s external loans are subject to a financial covenant based on the ratio of the Group’s net 
debt to EBITDA. Breaching this covenant would give the lending parties the right to declare the loans 
to be immediately due and payable. It is possible that Caverion may need amendments to its financial 
covenant in the future. The level of the financial covenant ratio is continuously monitored and 
evaluated against actual and forecasted EBITDA and net debt figures. The outbreak of the coronavirus 
pandemic has increased the general risk level related to the availability of financing as well as foreign 
exchange related risks.

Caverion’s business typically involves granting financial guarantees to customers or other 
stakeholders, especially in large projects, e.g. for the security of advance payments received, 
performance of contractual obligations, and defects during the warranty period. Such guarantees are 
typically granted by financial intermediaries on behalf of Caverion. There is no assurance that the 
company would have continuous access to sufficient guarantees from financial intermediaries at 
competitive terms or at all, and the absence of such guarantees could have an adverse effect on 
Caverion’s business and financial situation. To manage this risk, Caverion’s target is to maintain 
several guarantee facilities in the countries where it operates. The outbreak of the coronavirus 
pandemic has increased the general risk level related to the availability of guarantee facilities.

Reliability of the key IT systems and partnership is essential for Caverion's continuous operations. 
Prolonged disruption in the key systems could limit Caverion’s ability to conduct operations in a 
profitable and efficient manner. In addition, increasing sophistication of and frequency of cyber 
threats pose a risk to Caverion's information assets. Data privacy related breaches may have a 
negative impact on Caverion's reputation. Over time Caverion has made significant investments in its 
IT systems, and there is a risk that the expected pay-back of these investments is not fully 
materialised.

Financial risks have been described in more detail in the 2020 Financial Statements under Note 
5.5 “Financial risk management”.

Caverion’s risk management principles and the description of Caverions’ key risks is available on 
the Company’s website www.caverion.com/investors.

Impact of corona pandemic and consequent economic 
downturn on Caverion
The first wave of the corona pandemic and the consequent economic downturn negatively impacted 
Caverion’s business in 2020. After major impacts in the second quarter, the impact reduced and was 
more limited during the third quarter, with somewhat increased impacts again in the fourth quarter.

The second wave of corona was visible in the fourth quarter of 2020, again increasing the risk 
exposure. The second wave of corona led to renewed lockdown measures also in Caverion countries 
and somewhat increased the negative business impacts. 

Caverion’s business is exposed to various risks associated with corona and the economic 
downturn. These include, for example, suspension or cancellation of existing contracts by customers, 
lack of demand for new services, absenteeism of employees and subcontractor staff, closures of work 
sites and other work premises by customers or authorities and defaults in customer payments.

Apart from its immediate effects, the corona pandemic has also led to a global economic 
downturn, which in many areas can negatively impact the general demand and the pricing 
environment also for Caverion. However, a material part of Caverion’s offering is of such nature that 
customers will need these services also during a downturn.

It is still unclear how long the corona pandemic will last, how deep and long the consequent 
downturn will be and what will be the speed of the economic recovery. The business volume and the 
amount of new order intake are important determinants to Caverion’s performance in 2021. Large-
scale vaccination against the corona virus is expected to improve the overall risk situation going 
forward. Caverion estimates that the first half of 2021 will still be negatively impacted by the corona 
pandemic, after which the operating environment is expected to improve.

Authorisations

Repurchase and/or acceptance as pledge of own shares of the company
The Annual General Meeting of Caverion Corporation, held on 25 May 2020, authorised the Board of 
Directors to decide on the repurchase and/or on the acceptance as pledge of the Company’s own 
shares in accordance with the proposal by the Board of Directors. The number of own shares to be 
repurchased and/or accepted as pledge shall not exceed 13,500,000 shares, which corresponds to 
approximately 9.7% of all the shares in the Company. The Company may use only unrestricted equity 
to repurchase own shares on the basis of the authorisation. Purchase of own shares may be made at 
a price formed in public trading on the date of the repurchase or otherwise at a price formed on the 
market. The Board of Directors resolves the manner in which own shares be repurchased and/or 
accepted as pledge. Repurchase of own shares may be made using, inter alia, derivatives. Repurchase 
and/or acceptance as pledge of own shares may be made otherwise than in proportion to the share 
ownership of the shareholders (directed repurchase or acceptance as pledge).

The authorisation cancels the authorisation given by the General Meeting on 25 March 2019 to 
decide on the repurchase and/or on the acceptance as pledge of the Company’s own shares. The 
authorisation is valid until 23 September 2021. The Board of Directors has not used the authorisation 
to decide on the repurchase of the Company’s own shares during the period.

As part of the implementation of the Matching Share Plan announced on 7 February 2018, the 
company has accepted as a pledge the shares acquired by those key employees who took a loan from 
the company. As a result, Caverion had 689,056 Caverion Corporation shares as a pledge at the end 
of the reporting period on 31 December 2020.

http://www.caverion.com/investors
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Share issues
The Annual General Meeting of Caverion Corporation, held on 25 May 2020, authorised the Board of 
Directors to decide on share issues in accordance with the proposal by the Board of Directors. The 
number of shares to be issued may not exceed 13,500,000 shares, which corresponds to 
approximately 9.7% of all the shares in the Company. The Board of Directors decides on all the 
conditions of the issuance of shares. The authorisation concerns both the issuance of new shares as 
well as the transfer of treasury shares. The issuance of shares may be carried out in deviation from 
the shareholders’ pre-emptive rights (directed issue). The authorisation can be used e.g. in order to 
develop the Company's capital structure, to broaden the Company's ownership base, to be used as 
payment in corporate acquisitions or when the Company acquires assets relating to its business and 
as part of the Company's incentive programs. The authorisation is valid until the closing of the next 
annual general meeting, however no later than 24 May 2021.

The Board of Directors of Caverion Corporation decided on two directed share issues without 
payment for the payment of the reward instalments from Caverion’s share plans during the period. In 
these directed share issues without payment, 39,127 Caverion Corporation shares held by the 
company were conveyed to 16 key employees according to the terms and conditions of Caverion’s 
Restricted Share Plan 2017–2019 on 27 February 2020, and 6,673 Caverion Corporation shares held 
by the company were conveyed to a key employee according to the terms and conditions of Caverion’s 
Restricted Share Plan 2016–2018 on 26 June 2020. More information about the conveyance of the 
shares and the said share plans has been given in stock exchange releases published on the respective 
dates above. The first directed share issue was based on the authorisation given by the Annual 
General Meeting on 25 March 2019 and the latter on the authorisation given by the Annual General 
Meeting on 25 May 2020.

Information about shares in Caverion Corporation
Updated lists of Caverion’s largest shareholders and ownership structure by sector as per December 
31, 2020 are available on Caverion’s website at www.caverion.com/investors. The total combined 
holdings of the members of the Board of Directors, President and CEO and other members of the 
Group Management Board as per December 31, 2020 are presented in the notes to the financial 
statements.

Shares and share capital
Caverion Corporation has a single series of shares, and each share entitles its holder to one vote at 
the general meeting of the company and to an equal dividend. The company’s shares have no nominal 
value. Caverion’s articles of association neither have any redemption or consent clauses nor any 
provisions regarding the procedure of changing the articles. 

The number of shares was 138,920,092 and the share capital was EUR 1,000,000 on 1 January 
2020. Caverion held 2,849,360 treasury shares on 1 January 2020. At the end of the reporting period, 
the total number of shares in Caverion was 138,920,092. Caverion held 2,807,991 treasury shares 
on 31 December 2020, representing 2.02 percent of the total number of shares and voting rights. The 
number of shares outstanding was 136,112,101 at the end of December 2020.

Caverion's Board of Directors approved in December 2020 the commencement of a new plan 
period 2021-2023 in the share-based long-term incentive scheme. The scheme is based on rolling a 
performance share plan (PSP) structure targeted to Caverion’s management and selected key 
employees. The Board approved at the same time the commencement of a new plan period 2021-
2023 in the Restricted Share Plan (RSP) structure, which is a complementary share-based incentive 
structure for specific situations. More information on the plans have been published in a stock 
exchange release on 9 December 2020. Any potential share rewards based on PSP 2021-2023 and 
RSP 2021-2023 will be delivered in the spring 2024. PSP 2021-2023 may include a maximum of 
approximately 90 key employees of Caverion Group. The performance targets, based on which the 
potential share rewards under PSP 2021-2023 will be paid, are the relative total shareholder return 
and earnings per share. If maximum criteria of both targets will be achieved, the share rewards based 
on PSP 2021-2023 will comprise a maximum of approximately 1.6 million Caverion shares (gross 
before the deduction of applicable taxes). The maximum number of Caverion shares that may be 
allocated and delivered within the RSP 2021-2023 totals approximately 165,000 shares (gross 
before the deduction of applicable taxes).

More information on the incentive plans is presented in the Consolidated Financial Statements 
for 2020 under Note 6.2 “Share-based payments”.

Caverion Corporation does not have any stock option programmes in place.

Trading in shares
The opening price of Caverion's share was EUR 7.24 at the beginning of 2020. The closing rate on the 
last trading day of the review period on 30 December was EUR 5.81. The share price decreased by 20 
percent during January–December. The highest price of the share during the review period January–
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December was EUR 8.25, the lowest was EUR 3.79 and the average price was EUR 5.73. Share 
turnover on Nasdaq Helsinki in January–December amounted to 65.2 million shares. The value of 
share turnover was EUR 373.4 million (source: Nasdaq Helsinki). Caverion's shares are also traded in 
other market places, such as Aquis, Cboe, POSIT Auction and Turquoise. 

The market capitalisation of the Caverion Corporation at the end of the review period was EUR 
790.8 million. Market capitalisation has been calculated excluding the 2,807,991 shares held by the 
company as per 31 December 2020.

Outlook for 2021

Guidance for 2021
Caverion will provide a guidance for 2021 as soon as the level of uncertainty caused by the pandemic 
on Caverion’s operating environment and operations has diminished.

Market outlook for Caverion’s services and solutions
Caverion expects the economic environment particularly in the first quarter of 2021 still to be 
challenging and to negatively impact general demand and pricing, while market demand is expected 
to gradually pick up as of the second half of the year. This base case scenario assumes a successful 
implementation of the ongoing corona vaccination programmes and no material unforeseen negative 
surprises in 2021.

Various economic scenarios exist on how deep and long the economic downturn will be and what 
the speed of the economic recovery will be. The business volume and the amount of new order intake 
are important determinants of Caverion’s performance in 2021. A negative scenario whereby the 
corona pandemic continues longer than currently anticipated cannot be ruled out. Nevertheless, a 
large part of Caverion’s services is vital in keeping critical services and infrastructure up-and-running. 
This includes ensuring the continued functioning of energy and transportation infrastructure, health 
facilities, pharmaceutical and food industries, retail and logistics as well as facilities and services used 
by public authorities. An important share of these services needs to be performed even during a 
downturn.

The monetary and fiscal policies currently in place are clearly supporting an economic recovery in 
2021. As an example, the economic stimulus packages provided by national governments and the EU 
are expected to increase infrastructure, health care and different types of sustainable investments in 
Caverion’s operating area. The main themes in the EU stimulus packages are green growth and 
digitalisation. The EU member states must prepare and present their own national plans during spring 
2021. Caverion expects these national and EU programmes to increase demand also in Caverion’s 
areas of operation as of the second half of 2021.

The digitalisation and sustainability megatrends are in many ways favourable to Caverion and 
believed to increase demand for Caverion’s offerings going forward. The increase of technology in 
built environments, increased energy efficiency requirements, increasing digitalisation and 
automation as well as urbanisation remain strong and are expected to promote demand for 

Caverion’s services and solutions over the coming years. Especially the sustainability trend is 
expected to continue strong. Increasing awareness of sustainability is supported by both EU-driven 
regulations and national legislation setting higher targets and actions for energy efficiency and 
carbon-neutrality. Caverion has put a large effort to develop its offering and solutions to meet this 
demand.

The Energy Performance of Buildings Directive (EPBD) passed by the EU requires all buildings 
from 2021 to be nearly zero-energy buildings (NZEB). Furthermore, EU Member States shall lay down 
requirements to ensure that, where technically and economically feasible, non-residential buildings 
with an effective rated output for heating systems or systems for combined space heating and 
ventilation of over 290 kW are equipped with building automation and control systems by 2025. The 
building automation and control systems shall be capable of (a) continuously monitoring, logging, 
analysing and allowing for adjusting energy use; (b) benchmarking the building’s energy efficiency, 
detecting losses in efficiency of technical building systems, and informing the person responsible for 
the facilities or technical building management about opportunities for energy efficiency 
improvement; and (c) allowing communication with connected technical building systems and other 
appliances inside the building.

The nearly zero or very low amount of energy required should be covered to a very significant 
extent from renewable sources. As concrete numeric thresholds or ranges are not defined in the 
EPBD, these requirements leave room for interpretation and thus allow EU Member States to define 
their nearly zero-energy buildings in a flexible way, taking into account their country-specific climate 
conditions, primary energy factors, ambition levels, calculation methodologies and building traditions. 
Several Caverion countries have already passed the national legislation based on the EPBD 
framework, for example Finland and Germany in the fourth quarter of 2020.

Services
While the corona crisis and the economic downturn have negatively impacted the demand 
environment in Services, especially in ad-hoc works and small service projects, an economic recovery 
is expected to turn the Services business back to growth. Caverion’s Services business is overall by 
nature more stable and resilient through business cycles than the Projects business. Stimulus 
packages are also expected to positively impact general demand in the Services business.

There is an increased interest for services supporting sustainability, such as energy management. 
Caverion has had a special focus for several years both in so-called Smart Technologies within 
building technologies as well as in digital solutions development, both of which are believed to grow 
faster than more basic services on average and enable data-driven operations with recurring 
maintenance. In Cooling, as an example, there is a technical change ongoing from environmentally 
harmful F-gases into CO2-based refrigeration, providing increased need for upgrades and 
modernisations. The sustainability trend is also increasing the demand for building automation 
upgrades.

As technology in buildings increases, the need for new services and digital solutions is expected 
to increase. Customer focus on core operations also continues to open outsourcing and maintenance 
as well as various facility management opportunities for Caverion.
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Projects
The corona crisis and the economic downturn are in general impacting the demand environment 
negatively in Projects. In the short term, new builds are still expected to decrease while 
modernisations are expected to grow more modestly in larger cities. Commercial and office 
construction will still suffer from uncertainty. Due to the late-cyclical nature of the Projects business, 
even after the economic environment recovers, it typically takes some time before the Projects 
business turns back to growth. However, the stimulus packages are expected to positively impact the 
general demand also in the Projects business.

From the trends perspective, the digitalisation and sustainability megatrends are supporting 
demand also in Projects, as Caverion’s target is to offer long-term solutions binding both Projects and 
Services together. The requirements for increased energy efficiency, better indoor climate and 
tightening environmental legislation continue to drive demand over the coming years.
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Disclosure regarding non-financial information

Caverion drives sustainable impact
Caverion started the work during 2020 to define the net impacts of all our operations. We have 
identified multiple services and products that we will be tracking going forward. Due to the reason 
that our business being focused on services rather than physical products our climate impact of our 
own operations is moderate. Respectively considerable part our business and offering creates well-
being and emission mitigating results for the society and our customers. Our environmental handprint 
is meaningful.

Caverion also has a major positive impact on the society through the jobs created and taxes paid. 
In addition, Caverion contributes to societal infrastructure by being involved in essential building 
projects. Positive impact on health is identified due to the construction and maintenance services 
provided for institutional buildings such as hospitals.

Everything Caverion delivers to its customers and society is produced by its highly skilled 
employees. Enabling this human capital to serve its customers is at the core of Caverion’s value 
creation. Caverion is a reliable and trustworthy partner for customers, employees and labour unions, 
governmental officials and business partners.

As Caverion designs and builds solutions for buildings, industry, infrastructure and the society, 
these solutions are in the core of Caverion’s business. Once completed, they require service for the 
entire lifecycle and thus create long-term recurring business opportunities for Caverion. Caverion’s 
financial capital consists of a balanced portfolio of equity and hybrid capital treated as equity under 
IFRS and interest-bearing loans. Secured financing enables Caverion’s long-term development and 
related investments.

A significant amount of the corona-related economic stimulus packages is also directed towards 
sustainable investments enabling smart buildings and cities and promoting a sustainable recovery. 
We are very well positioned for sustainable, profitable growth.   

To support our overall sustainability ledership, in 2020, Caverion decided to commit to the UN 
Global Compact and its ten principles concerning human rights, labour rights, environment and anti-
corruption to support our efforts to provide sustainable impact.

Success through our people
We create Caverion’s business success together with our approximately 15,000 service and project 
professionals. We currently operate in eleven countries across Europe. Caverion is continuing its 
journey towards a leading service company and a selective master of projects covering the whole 
lifecycle of buildings, industries and infrastructure. We also continue to build our capability to become 
a forerunner especially on smart technologies, providing excellent customer and employee 
experience. 

Our customers appreciate Caverion’s service mindset, ability to respond quickly and solve the 
challenges of our customers in efficient way. Our people are the interface to our customers in 
everything we do, and hence it is important to offer such a working environment for our employees 
that they can perform at their highest potential at every level and provide an excellent service 
experience to our customers. To enforce this, we have key principles on people management as well 
as guidance on safety, reward, leadership and many other important people practices. In November 
2020 we took into use a common people management system that will support our employees in all 
people processes and practices, ensuring transparency and common ways of working. 

All of Caverion’s activities are compliant and guided by ethical principles. The personnel’s rights 
and responsibilities include the right to a safe and healthy working environment, wellbeing as well as 
the prohibition of any kind of discrimination. We value diverse workforce and want to enable same 
opportunities for all. We have announced our sustainability targets this year, and one concrete target 
there is to develop our ways of working and our working environment also to increase the number of 
female employees across Caverion.   
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> Caverion does everything in its power to reject bribery, corruption and white-collar 
crimes.

Caverion supports open and fair competition in all its markets. In addition, Caverion complies with the 
applicable legislation regarding competition in every activity and avoids situations where there is a 
risk that regulations concerning competition could be violated. 

One of Caverion’s means to monitor compliance is to investigate all reports made through its 
ethical reporting channel. The channel is a web-based online reporting tool and it is available to all 
Caverion personnel. The anonymous reporting line has been in use since 2013, and all reports and 
allegations are investigated by the Group’s compliance organisation. In addition, reports can be 
submitted by email. The right and obligation to report any misconduct is supported by the non-
retaliation policy set forth in the Code of Conduct. The CEO has made a clear statement that no actions 
will be tolerated against persons making bona fide reports through the ethical reporting channel. 

Net positive operations guiding our environmental work
There is a universal demand for actions to mitigate climate change, increase energy efficiency and 
promote a circular economy. Caverion’s capabilities in developing, delivering, operating and 
maintaining solutions that respond to this demand is the key for our success.

By 2025 Caverion is committing to the target that its positive carbon handprint will be 5 times 
greater than its carbon footprint. This is what is in sight now, but Caverion is also thinking beyond 
this. Over the longer term, Caverion’s target by 2030 is to create sustainable impact through its 
solutions, with a positive carbon handprint 10 times greater than its own carbon footprint (Scope 1-
2). We focus on minimising our footprint and expand our positive handprint.

Main parts of our handprint accumulate from automation services, remote services, cooling and 
refrigeration capabilities, electricity and energy projects and consulting. From the identified services 
and products, we have during 2020 calculated the annual customer CO2 savings from our Building 
management systems (BMS), remote centers and Energy Performance Contracting (EPC). These 
services create one part of the huge CO2 saving potential we provide for our customers and society. 
BMS, Remote Center and EPC CO2 savings for customers alone are more than own Scope 1-2 CO2 
emissions. For example, in 2020 EPC savings for customers was 65 000 MW/h which corresponds to 
the average annual consumption of 27,000 3-room flats in an apartment building. 

Our footprint and the Scope 1-2 emissions and impact Caverion has on the environment is 
moderate, due to the business being focused on services rather than physical products. In Caverion’s 
own operations, the fuel consumption of its car fleet leaves the most significant environmental 
footprint. Caverion’s service fleet in 2020 consisted of 4,600 vehicles. Caverion’s target is to use 
logistical solutions and modern vehicles to reduce greenhouse gas emissions. Caverion mostly uses 
fuel-efficient diesel cars in its service and business car fleet. In 2020, 95% of the fuel consumption of 
Caverion’s fleet was diesel fuel and using bio-diesel options is being promoted. The CO2 emissions of 
Caverion’s service fleet continued to decrease to a level of 15,200 tCO2 (2019: 16,200 tCO2). This 
indicates fuel efficiency improvements of our operations. Scope 2 emissions are mainly from our low 

energy consuming office buildings and we aim to expand the used amount of renewable energy as 
we already do at our headquarters. The waste generated and chemicals used in Caverion’s operations 
are recycled and disposed of according to regulatory requirements. Caverion continuously follows 
legislation changes in the Eurozone and other operating countries.

Caverion has defined three focus areas until 2025 which support in reaching 
the sustainability targets:

> Our business makes sustainable impact
> We care for our employees and enable their continuous success
> We ensure efficient and high-quality implementation of sustainability

Some of the KPIs have been reported as part of Caverion’s non-financial disclosure and sustainability 
reporting. For example, Caverion reports on its emissions annually to the Carbon Disclosure Project 
(CDP) and its sustainability impacts according to the Global Reporting Initiative (GRI). Other KPIs, such 
as customers’ handprint, are under development and more defined calculation principles will be 
further introduced during 2021. The company has also taken into account the EU taxonomy 
requirements applicable to listed companies as of the beginning of 2022. The next goal is to align 
reporting and targets with the EU taxonomy and the recommendations of The Financial Stability 
Board Task Force on Climate-related Financial Disclosures (TCFD).

Our overall sustainability performance is presented in the KPIs and targets table, linked with the 
relevant UN Sustainable Development Goals (SGs). We are well on track to achieve our 2025 
sustainability targets.
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Caverion sustainability performance with new KPIs and targets 2020 

Focus area KPI Actions 2019 2020 Target 2025 SDGs

Our business makes 
sustainable impact  

Carbon handprint / footprint (Scope 
1-2)

Caverion drives sustainable 
impact and positive handprint 
through its offering 

>1x >1x 5x

We ensure efficient and high-
quality implementation of 
sustainability

Decreasing footprint:
CO2 Emissions of service
vehicle fleet (tCO2 / revenue
mEUR)

More efficient logistics 
planning and decreased 
number of pick-ups.

7.6 7.0 Decreasing

We care for our employees 
and enable their continuous 
success

LTIFR

Active analysing of accidents 
and near misses.
Continue training employees 
with special focus on
managers.

5.3 4.2 < 2

We care for our employees 
and enable their continuous 
success

Share of female employees %
Supporting and enhancing 
gender equality at Caverion.

11 11 15

We ensure efficient and high-
quality implementation of 
sustainability

Code of Conduct completion
rate (%)

Annual deployment of revised 
CoC. Trainings and
E-learnings throughout the 
organisation.

96 96 100

We ensure efficient and high-
quality implementation of 
sustainability

Suppier Code of Conduct sign
off rate (%)

Implementation of revised 
SCoC continued.
Mandatory appendix for new 
and updated
agreements.

55 63 90
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Key figures
 
Consolidated income statement, 
Jan 1 - Dec 31 2020 2019 2018 2017 2016

Revenue, EUR million 2,154.9 2,123.2 2,204.1 2,275.8 2,364.1
EBITDA, EUR million ���� 99.4 103.0 -8.8 3.8 -11.4
EBITDA margin, % ���� 4.6 4.8 -0.4 0.2 -0.5
Adjusted EBITDA, EUR million ���� 116.5 120.4 53.4 25.8 -
Adjusted EBITDA margin, % ���� 5.4 5.7 2.4 1.1 -
EBITA, EUR million ���� 42.4 49.8 -15.4 - -
EBITA margin, % ���� 2.0 2.3 -0.7 - -
Adjusted EBITA, EUR million ���� 60.6 67.2 46.8 - -
Adjusted EBITA margin, % ���� 2.8 3.2 2.1 - -
Operating profit, EUR million 27.2 35.3 -35.9 -26.6 -40.8
Operating profit margin, % 1.3 1.7 -1.6 -1.2 -1.7
Result before taxes, EUR million 16.0 27.0 -43.9 -32.3 -43.5
  % of revenue 0.7 1.3 -2.0 -1.4 -1.8
Result for the period, EUR million 8.6 22.6 -48.1 -27.0 -31.7
  % of revenue 0.4 1.1 -2.2 -1.2 -1.3

Consolidated statement of 
financial position, EUR million Dec 31, 2020 Dec 31, 2019 Dec 31, 2018 Dec 31, 2017 Dec 31, 2016

Total assets 1,292.4 1,281.4 1,024.5 1,093.2 1,163.3
Working capital -160.4 -100.9 -54.6 -30.8 -32.3
Interest-bearing net debt 118.6 168.4 6.9 64.0 145.5

Key ratios and other data 2020 2019 2018 2017 2016

Equity ratio, % 18.9 21.5 30.2 25.8 16.9
Gearing ratio, % 60.4 73.6 2.7 27.2 88.8
Return on equity, % 4.0 9.4 -19.7 -13.5 -20.0
Operating cash flow before 
financial and tax items, EUR 
million 157.6 143.7 21.6 -8.7 -22.4
Order backlog, EUR million 1,609.1 1,670.5 1,494.3 1,491.0 1,408.1
Personnel, average for the 
period 15,773 14,763 15,672 16,607 17,381
Personnel at the end of the 
period 15,163 16,273 14,950 16,216 16,913

Share-related key figures, 
Jan 1 - Dec 31 2020 2019 2018 2017 2016

Earnings per share, 
basic, EUR 0.05 0.14 -0.40 -0.24 -0.25
Earnings per share, 
diluted, EUR 0.05 0.14 -0.40 -0.24 -0.25

Equity per share, EUR 1.4 1.7 1.9 1.9 1.3

Dividend per share, EUR �7�� 0.20 - 0.05 - -

Dividend per earnings, % 400.0 - - - -

Effective dividend yield, % 3.4 - 1.0 - -

Price per earnings (P/E ratio) 125.1 50.2 -12.9 -24.7 -31.2

Share price trend

Share price on Dec 31, EUR 5.81 7.19 5.09 5.89 7.92

Low, EUR 3.79 4.85  4,74 5.76 5.50

High, EUR 8.25 7.64  7,54 8.28 9.38

Average, EUR 5.73 6.18 6.37 7.19 6.86
Share capitalisation on Dec 31, 
EUR million 790.8 978.3 690.5 736.7 990.7

Share turnover trend

Share turnover, thousands 65,208 22,944 41,403 51,196 63,831

Share turnover, % 47.9 16.9 31.6 40.9 51.0
Number of shares outstanding at 
the end of period, thousands 136,112 136,071 135,656 125,084 125,084
Weighted average number of 
shares, thousands 136,105 135,866 131,087 125,084 125,084
Weighted average number of 
shares, dilution adjusted, 
thousands 136,105 135,866 131,087 125,084 125,084

���� Alternative performance measure (APM). Caverion presents APMs to improve the analysis of business and financial performance 

and to enhance the comparability between reporting periods. APMs presented in this report should not be considered as a 

substitute for measures of performance in accordance with the IFRS. Calculation of key figures is presented on the following page.

�%�� Financial year 2020 dividend is the Board of Directors' proposal to the Annual General meeting. No dividend was paid for financial 

year 2019.
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   CALCULATION OF KEY FIGURES

Calculation of key figures
EBITDA = Operating profit (EBIT) + depreciation, amortisation and impairment

Adjusted EBITDA = EBITDA before items affecting comparability (IAC) 1)

EBITA = Operating profit (EBIT) + amortisation and impairment

Adjusted EBITA = EBITA before items affecting comparability (IAC) 1)

Working capital =
Inventories + trade and POC receivables + other current
receivables - trade and POC payables - other current payables -
advances received - current provisions

Interest-bearing net debt = Interest-bearing liabilities - cash and cash equivalents

Equity ratio (%) =
Equity + non-controlling interest x 100
Total assets - advances received

Gearing ratio (%) =
Interest-bearing liabilities - cash and cash equivalents x 100
Shareholder’s equity + non-controlling interest

Return on equity, % =
Result for the period x100
Total equity (average of the figures for the accounting period)

Average number of 
employees =

The average number of employees at the end of previous financial
year and of each calendar month during the accounting period

Earnings / share, basic =
Result for the financial year (attributable for equity holders) – hybrid
capital expenses and accrued unrecognised interests after tax
Weighted average number of shares outstanding during the period

Earnings / share, diluted =
Result for the financial year (attributable for equity holders) – hybrid
capital expenses and accrued unrecognised interests after tax
Weighted average number of shares, dilution adjusted

Equity per share =
Shareholders’ equity
Number of outstanding shares at the end of the period

Dividend per share =
Dividend per share for the period
Adjustment ratios of share issues during the period and afterwards

Dividend per earnings (%) =
Dividend per share x 100
Earnings per share

Effective dividend yield (%) =
Dividend per share x 100
Share price on December 31

Price/earnings ratio (P/E 
ratio) =

Share price on December 31
Earnings per share

Average price =
Total EUR value of all shares traded
Average number of all shares traded during the accounting period

Market capitalisation = (Number of shares – treasury shares) x share price on the closing
date

Share turnover = Number of shares traded during the accounting period

Share turnover (%) =
Number of shares traded x 100
Average number of outstanding shares

Organic growth =

Defined as the change in revenue in local currencies excluding the 
impacts of (i) currencies; and (ii) acquisitions and divestments. The 
currency impact shows the impact of changes in exchange rates of 
subsidiaries with a currency other than the euro (Group’s reporting 
currency). The acquisitions and divestments impact shows how 
acquisitions and divestments completed during the current or previous 
year affect the revenue reported.

1) Items affecting comparability (IAC) are material items or transactions, which are relevant for understanding the financial performance of 
Caverion when comparing the profit of the current period with that of the previous periods. These items can include (1) capital gains 
and/or losses and transaction costs related to divestments and acquisitions; (2) write-downs, expenses and/or income from separately 
identified major risk projects; (3) restructuring expenses and (4) other items that according to Caverion management’s assessment are 
not related to normal business operations.

Adjusted EBITDA is affected by the same adjustments as adjusted EBITA, except for restructuring costs, which do not include depreciation 
and impairment relating to restructurings.
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   SHAREHOLDERS

Shareholders
At the end of December 2020, the number of registered shareholders in Caverion was 26,747 (2019: 
25,390). At the end of December 2020, a total of 31.0 percent of the shares were owned by nominee-
registered and non-Finnish investors (2019: 33.1%). 

Updated lists of Caverion’s largest shareholders, the holdings of public insiders and ownership 
structure by sector as per December 31, 2020, are available on Caverion’s website at 
www.caverion.com/investors.

No shareholder, member or other person is controlling Caverion as meant in the Securities 
Markets Act section 2 paragraph 4. Caverion is not subject to any arrangements which separate the 
possession of the securities and the economic rights vested in them. The Board of Directors is not 
aware of any shareholder agreements or other similar type of arrangements having effect on 
Caverion shareholders or that might have a significant impact on share price. 

Caverion Corporation’s essential financing agreements include a change of control clause which 
is applicable in case more than 50 percent of company’s shares are acquired by a single entity or 
parties controlled by it.

Ownership structure by sector on December 31, 2020

Sector
Share-

holders
% of

owners Shares
% of all 
shares

Nominee registered and non-Finnish holders 125 0.5 43,007,713 31.0
Households 25,134 94.0 24,528,144 17.7
General government 16 0.1 18,884,063 13.6
Financial and insurance corporations 71 0.3 14,254,229 10.3
Non-profit institutions 272 1.0 4,458,196 3.2
Non-financial corporations and housing corporations 1,129 4.2 33,787,747 24.3

Total 26,747 100.0 138,920,092 100.0

Largest shareholders on December 31, 2020

Shareholder
Shares,

 pcs
% of all 
shares

1. Funds held by Antti Herlin, including directly held shares 20,504,392 14.8

2. Fennogens Investments SA 14,169,850 10.2

3. Varma Mutual Pension Insurance Company 9,728,407 7.0

4. Mandatum companies 5,673,347 4.1

5. Ilmarinen Mutual Pension Insurance Company 3,780,000 2.7

6. Säästöpankki funds 3,502,367 2.5

7. Elo Mutual Pension Insurance Company 3,081,001 2.2

8. Caverion Oyj 2,807,991 2.0

9. The State Pension Fund 2,050,000 1.5

10. Nordea funds 1,453,838 1.0

11. Fondita funds 1,430,000 1.0

12. Brotherus Ilkka 1,403,765 1.0

13. Aktia funds 1,370,000 1.0

14. Evli funds 1,253,000 0.9

15. Kaleva Mutual Insurance Company 969,025 0.7

16. Funds held by Ari Lehtoranta, including directly held shares 917,051 0.7

17. Sinituote Oy 672,400 0.5

18. OP funds 453,204 0.3

19. Kirkon Eläkerahasto 357,000 0.3

20. Foundation for Economic Education 300,000 0.2

20 largest, total 75,876,638 54.6

Other shareholders 34,825,930 25.1

Nominee registered total 28,217,524 20.3

All shares 138,920,092 100.0
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   OWNERSHIP AND SUBSIDIARIES

Public insider ownership of Caverion Group on December 31, 2020

Board of Directors
Direct 

holdings

Holdings of 
controlled 

companies Total

Aho Jussi Member 27,275 - 27,275
Ehrnrooth Markus Vice Chairman of the Board 9,327 - 9,327
Hallengren Joachim Member 13,275 11,000 24,275
Hinnerskov Thomas Member 47,275 - 47,275
Jahn Kristina Member 3,063 - 3,063
Paulsson Mats Chairman of the Board 12,312 107,200 119,512
Soravia Jasmin Member 3,063 - 3,063

Total 115,590 118,200 233,790

Group Management Board
Direct 

holdings

Holdings of 
controlled 

companies Total

Ala-Härkönen Martti
Chief Financial Officer (CFO), Head of 
Finance, Strategy and IT 

144,447 - 144,447

Engman Elina Head of Division Industry - - -

Gaaserud Knut Head of Division Norway 91,884 - 91,884

Hietto Thomas

Deputy DEO. Head of Business Unit 
Services and Sales Development & 
Marketing

129,356 - 129,356

Kaiser Michael Head of Business Unit Projects 132,555 - 132,555
Krause Frank Head of Division Germany - - -
Lehtoranta Ari President and CEO 367,051 550,000 917,051
Mennander Juha Head of Division Sweden 67,442 - 67,442
Schrey-Hyppänen Minna Head of Human Resources 74,679 - 74,679
Simmet Manfred Head of Division Austria 69,629 - 69,629

Sundbäck Kari
Head of Transformation and Supply 
Operations

58,321 - 58,321

Sørensen Carsten Head of Division Denmark 61,918 - 61,918
Tamminen Ville Head of Division Finland 84,922 - 84,922
Viitala Anne Head of Legal & Compliance 67,418 - 67,418

Total 1,349,622 550,000 1,899,622

Subsidiaries
Company name Domicile

Holding of 
Caverion Group, %

Holding of 
Caverion 

Corporation, %
Caverion Suomi Oy Helsinki 100.00 100.00
Caverion GmbH München 100.00 100.00
Caverion Industria Oy Vantaa 100.00 100.00
Caverion Sverige AB Solna 100.00 100.00
Caverion Norge AS Oslo 100.00 100.00
Caverion Danmark A/S Fredericia 100.00 100.00
Caverion Österreich GmbH Wien 100.00 100.00
Caverion Emerging Markets Oy Helsinki 100.00 100.00
Caverion Internal Services AB Solna 100.00 100.00
Huurre Technologies Oy Kuopio 100.00 100.00
Caverion Eesti AS Tallinna 100.00
Caverion Latvija SIA Riika 100.00
UAB Caverion Lietuva Vilna 100.00
Caverion Huber Invest Oy Helsinki 100.00
Caverion Deutschland GmbH München 100.00
Duatec GmbH München 100.00
MISAB Sprinkler & VVS AB Solna 100.00
ZAO Caverion St. Petersburg Pietari 100.00
Teollisuus Invest Oy Helsinki 100.00
OOO Peter Industry Service Pietari 100.00
Huurre Finland Oy Vantaa 100.00
Huurre Sweden Ab Västerås 100.00
Maintpartner ASI S.A. Zabrze 100.00
Maintpartner RO S.p.z.oo Gdynia 100.00
Maintpartner OÜ Tallinna 100.00
Oy Botnia Mill Service Ab 1) Kemi 49.83
Kiinteistö Oy Leppävirran Teollisuustalotie 1 Leppävirta 60.00

1) Oy Botnia Mill Service Ab is fully consolidated due to Caverion Group’s controlling interest based on the shareholder’s agreement. 
Caverion does not have subsidiaries with material non-controlling interests based on the Group's view.
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 INCOME STATEMENT

Konsernitilinpäätös

 

Consolidated income statement

EUR million Note 1.1.-31.12.2020 % 1.1.-31.12.2019 %

Revenue 2.1 2,154.9 2,123.2

Other operating income 2.2 11.5 14.0
Materials and supplies -529.0 -524.2
External services -410.1 -411.3
Employee benefit expenses 2.2 -902.6 -868.9
Other operating expenses 2.2 -225.3 -229.8
Share of results in associated companies 5.7 0.0 0.0
Depreciation, amortisation and impairment 2.3 -72.2 -67.6

Operating profit 27.2 1.3 35.3 1.7

Financial income 0.8 0.9
Exchange rate differences (net) -0.9 1.9
Financial expenses -11.2 -11.1

Financial income and expenses 2.4 -11.2 -8.4

Result before taxes 16.0 0.7 27.0 1.3

Income taxes 2.5 -7.3 -4.4

Result for the financial year 8.6 0.4 22.6 1.1

Attributable to:

Owners of the parent 8.6 22.6
Non-controlling interests 0.0 0.0

Earnings per share for profit attributable 

to owners of the parent: 

Earnings per share, basic, EUR 2.6 0.05 0.14
Earnings per share, diluted, EUR 0.05 0.14

Consolidated statement of comprehensive 
income
EUR million Note 1.1.-31.12.2020 1.1.-31.12.2019

Result for the period  8.6 22.6

Other comprehensive income
Items that will not be reclassified to profit or loss:

Change in the fair value of defined benefit pension -0.7 -5.7
-Deferred tax 0.5 1.6

Items that may be reclassified subsequently to profit or 
loss:

Cash flow hedging 5.5 0.0 0.1
- Deferred tax 
Change in fair value of investments 5.4 0.0 0.0
- Deferred tax 
Translation differences -9.3 0.7

Other comprehensive income, total  -9.5 -3.3

Total comprehensive income  -0.9 19.3

Attributable to:

Owners of the parent -0.9 19.3
Non-controlling interests 0.0 0.0

The notes are an integral part of the consolidated financial statements.
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   FINANCIAL POSITION

Consolidated statement of financial position 
EUR million Note Dec 31, 2020 Dec 31, 2019

ASSETS

Non-current assets

Property, plant and equipment 4.3 18.9 19.3

Right-of-use assets 5.9 125.5 135.0

Goodwill 4.2 365.0 366.5

Other intangible assets 4.3 49.1 56.0

Investments in associated companies and joint ventures 5.7 1.7 1.7

Investments 5.4 1.3 1.3

Receivables 3.2 8.1 7.3

Deferred tax assets 3.5 19.6 19.3

Total non-current assets 589.1 606.4

Current assets

Inventories 3.1 16.3 18.8

Trade receivables 3.2 316.5 329.6

POC receivables 3.2 190.0 197.6

Other receivables 3.2 31.0 33.7

Income tax receivables 0.2 1.7

Cash and cash equivalents 149.3 93.6

Total current assets 703.3 675.0

TOTAL ASSETS 1,292.4 1,281.4

The notes are an integral part of the consolidated financial statements.

EUR million Note Dec 31, 2020 Dec 31, 2019

EQUITY AND LIABILITIES

Equity attributable to owners of the parent 5.2

Share capital 1.0 1.0
Treasury shares -2.8 -3.1
Translation differences -14.1 -4.8
Fair value reserve -0.1 -0.1
Hybrid capital 35.0 66.1
Unrestricted equity reserve 66.0 66.0
Retained earnings 111.3 103.4

Total equity attributable of owners of the parent 196.3 228.5

Non-controlling interests 0.3 0.4

Total equity 196.6 228.9

Non-current liabilities

Deferred tax liabilities 3.5 31.6 32.6
Pension obligations 5.8 51.4 49.1
Provisions 3.4 10.8 9.4
Lease liabilities 5.9 87.5 93.3
Other interest-bearing debts 5.4 135.7 125.0
Other liabilities 3.3 5.7 2.1

Total non-current liabilities 322.7 311.5

Current liabilities

Trade payables 3.3 163.6 173.7
Advances received 3.3 252.2 216.2
Other payables 3.3 263.1 258.7
Income tax liabilities 12.3 15.6
Provisions 3.4 37.3 33.1
Lease liabilities 5.9 41.7 43.6
Other interest-bearing debts 5.4 3.0 0.0

Total current liabilities 773.1 741.0

Total liabilities 1,095.8 1,052.5

TOTAL EQUITY AND LIABILITIES 1,292.4 1,281.4
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   STATEMENT OF CASH FLOWS

Consolidated statement of cash flows 

EUR million Note
1.1.-

31.12.2020

1.1.-

31.12.2019
Cash flow from operating activities
Result for the financial year 8.6 22.6
Adjustments for:

Depreciation, amortisation and impairment 72.2 67.6
Reversal of accrual-based items 11.8 14.7
Financial income and expenses 11.2 8.4
Gains on the sale of tangible and intangible 
assets -7.6 0.9
Taxes 7.3 4.4

Total adjustments 95.0 95.9

Change in working capital:
  Change in trade and other receivables 15.7 13.0
  Change in inventories 2.3 1.8
  Change in trade and other payables 35.9 10.4
Total change in working capital 54.0 25.2

Operating cash flow before financial and tax items 157.6 143.7

Interest paid -10.6 -9.7
Other financial items, net 0.3 -0.6
Interest received 0.7 0.8
Dividends received 0.0 0.0
Taxes paid -8.5 -4.7

Net cash generated from operating activities  139.6 129.4

Cash flow from investing activities

Acquisition of subsidiaries and businesses, 
net of cash 4.1 -2.1 -48.6
Disposals of subsidiaries and businesses, 
net of cash 4.1 1.9 1.5
Investments in  joint ventures 5.7 -1.6
Purchases of property, plant and equipment 4.3 -5.1 -7.9
Purchases of intangible assets 4.3 -9.1 -8.8
Proceeds from sale of tangible and intangible assets 2.5 0.2
Proceeds from sale of investments 0.2 0.3

Net cash used in investing activities -11.8 -65.0

EUR million Note
1.1.-

31.12.2020

1.1.-

31.12.2019
Cash flow from financing activities
Change in loan receivables 0.3 -0.3
Proceeds from borrowings 5.3 15.0 125.0
Repayments of borrowings 5.3 -1.5 -56.7
Repayments of lease liabilities 5.4 -48.2 -45.5
Change in current liabilities, net 5.3 0.0 0.0
Hybrid capital repayment 5.2 -66.1 -33.9
Proceeds from hybrid capital 5.2 35.0
Hybrid capital expenses and interests -3.0 -4.7
Dividends paid 0.0 -6.8
Other distribution of equity -0.1

Net cash used in financing activities -68.5 -23.0

Net change in cash and cash equivalents 59.2 41.5

Cash and cash equivalents at the beginning of the financial year 93.6 51.2
Foreign exchange rate effect on cash and cash equivalents -3.5 0.9
Cash and cash equivalents at the end of the financial year 149.3 93.6

The notes are an integral part of the consolidated financial statements.
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STATEMENT OF CHANGES IN EQUITY

Consolidated statement of changes in equity

Attributable to owners of the parent

Share Retained Translation Fair value Treasury Unrestricted equity Hybrid Non-controlling Total

EUR million Note capital earnings differences reserve shares reserve capital Total interests equity

Equity January 1, 2020 1.0 103.4 -4.8 -0.1 -3.1 66.0 66.1 228.5 0.4 228.9
Comprehensive income 1-12/2020

Result for the period 8.6 8.6 0.0 8.6
Other comprehensive income:
Change in fair value of defined benefit pension -0.7 -0.7 -0.7
- Deferred tax 0.5 0.5 0.5

Change in fair value of other investments 5.4 0.0 0.0 0.0

-Deferred tax

Translation differences -9.3 -9.3 -9.3

Comprehensive income 1-12/2020, total 8.4 -9.3 0.0 -0.9 0.0 -0.9

Dividend distribution 5.2 0.0 0.0

Share-based payments 6.2 2.4 2.4 2.4

Transfer of own shares 5.2 -0.3 0.3

Hybrid capital repayment 5.2 -66.1 -66.1 -66.1

Hybrid capital issue 5.2 35.0 35.0 35.0
Hybrid capital interests and costs after taxes 5.2 -2.4 -2.4 -2.4

Other distribution of equity -0.1 -0.1

Other change -0.2 -0.2 -0.2

Equity on December 31, 2020 1.0 111.3 -14.1 -0.1 -2.8 66.0 35.0 196.3 0.3 196.6
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STATEMENT OF CHANGES IN EQUITY

Attributable to owners of the parent

Share Retained Translation Fair value Treasury Unrestricted equity Hybrid Non-controlling Total

EUR million Note capital earnings differences reserve shares reserve capital Total interests equity

Equity December 31, 2018 1.0 95.5 -5.5 -0.2 -3.2 66.0 100.0 253.6 0.4 254.0

Change in accounting principle, IFRS 16 0.1 0.1 0.1
Equity January 1, 2019 1.0 95.6 -5.5 -0.2 -3.2 66.0 100.0 253.8 0.4 254.1

Comprehensive income 1-12/2019

Result for the period 22.6 22.6 0.0 22.6
Other comprehensive income:
Change in fair value of defined benefit pension -5.7 -5.7 -5.7
- Deferred tax 1.6 1.6 1.6

Cash flow hedges 5.5 0.1 0.1 0.1

Change in fair value of investments 5.4 0.0 0.0 0.0

-Deferred tax

Translation differences 0.7 0.7 0.7

Comprehensive income 1-12/2019, total 18.5 0.7 0.0 19.3 0.0 19.3

Dividend distribution 5.2 -6.8 -6.8 -6.8

Share-based payments 6.2 0.1 0.1 0.1

Transfer of own shares 5.2 -0.1 0.1

Hybrid capital repayment 5.2 -33.9 -33.9 -33.9

Hybrid capital interests and costs after taxes 5.2 -3.8 -3.8 -3.8

Disposal of subsidiaries -0.2 -0.2 -0.2

Equity on December 31, 2019 1.0 103.4 -4.8 -0.1 -3.1 66.0 66.1 228.5 0.4 228.9

The notes are an integral part of the consolidated financial statements. 
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BASIS OF PREPARATION

1 Basis of 
preparation

The consolidated financial statements of Caverion 
Corporation have been prepared in accordance with the 
International Financial Reporting Standards (IFRS) as 
adopted by the European Union.

Accounting principles
can be found next to the relevant notes
in sections 2–6.
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