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Today’s agenda
12:00 - 12:40 p.m. Keeping Fit while moving to

Growth
Ari Lehtoranta, President and CEO*, **

12:40 - 1:20 p.m. Focus on growth
Thomas Hietto, Deputy CEO, Services

1:20 - 1:50 p.m. Germany ī Fit for Growth
Frank Krause, Germany*

1:50 - 2:00 p.m. Meet our customer Hines; Ville
Tamminen, Finland

2:00 - 2:20 p.m. Coffee break: Case Kasarmi 21

2:20 - 2:50 p.m. Reaching updated financial
targets through strategy
execution
Martti Ala-Härkönen, CFO

2:50 - 3:00 p.m. Summary of the day
Ari Lehtoranta*

3:00 - 4:00 p.m. Break-out sessions on growth
opportunity deep-dives
Laura Karotie/Long-term customer
partnerships as a source of future growth
Heikki Rostila/Helping customers with
digitalisation and sustainability

4:00 - 5:00 p.m. Cocktails with management

*) Q&A session after the presentation
**) Open for conference call and webcast participants.



Keeping Fit while
moving to Growth

Ari Lehtoranta, President and CEO
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Our Fit for Growth
strategy launched in the
previous CMD is working
well

Digitalisation will
revolutionise our
industry and
sustainability needs are
growing rapidly – We
are well positioned

Growth fundamentals
already created, we have
numerous sources of
profitable growth
enabled by our existing
strengths

Driving the
Growth phase
of the strategy

01 0302



Our Fit for Growth strategy
launched in the previous
CMD is working well
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This is what we said
in our previous CMD

1. Digitalisation will revolutionise our industry –
We are well positioned to enable the digital
future for our customers.

2. We are becoming a more selective master
of projects, while the growth will come from
service business.

3. After getting FIT through our Must-Wins,
we accelerate our GROWTH to outpace the
market in Services.
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Fit for Growth strategy was launched at our CMD 2017

Safety | Quality | Sustainability

MISSION

Smart solutions and happy customers First choice in digitalising environments

VISION

MUST-HAVES

Step ahead | Cooperation | Responsibility | High performance

VALUES

Excellent customer
experience

Best solutions
Top performance
at every level

Winning team

MUST-WINS

Caverion is turning into a leading service
company and a selective master of projects.
We cover the whole life cycle of buildings,
industries and infrastructure.

We are a technology forerunner
providing excellent customer
experience. We will, after getting fit,
grow faster than the market.

Increasing technology
Energy efficiency
Digitalisation
Urbanisation
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Excellent Customer Experience

Best Solutions

Top Performance at Every Level

Winning Team

We are now
Fit for Growth
Must-wins delivering results
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Excellent customer
experience
Caverion people are very innovative
and understand our business.

They are extremely service-minded
and come up with better solutions
for us.



Winning team:
Caverion #1 employer for
summer trainees in Finland
› Caverion won first prize in “Responsible

Summer Job” campaign in Finland in 2019.
› Caverion scored 3.75 out of 4 in

the category “1000+ employees”.
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Best Solutions

• Focus segments: Insights & growth plans across
Caverion

• Boost cross-border sales

• Digital Platform including Caverion SmartView,
Analytics, IoT solutions, Remote centers, Digital
Service Process

• Smart Technologies ī Create common Caverion
solutions and market approach



Shift in business mix and turnaround in profitability taking place
Quality of growth driving sustained profitability
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15.6
25.8

53.4

73.3

>120

0.7% 1.1%

2.4%

4.8%

2016 2017 2018 1-9/2019 2019
guidance

EBITDA, EUR million

EBITDA margin, %

1,131 1,209 1,213
912

1,234 1,067 991

622

2016 2017 2018 1-9/2019

Note! 2016: EBITDA excl. restructuring costs; 2017-2019: Adjusted
EBITDA; 2019E: guidance for 2019. The same figures have been
used for the presentation of the respective margins.
Comparative figures for 2018 (or prior periods) have not been
restated according to IFRS 16.

2,364
2,2042,276

• Services: +5%
• Projects: -8%

2016-2018 growth (CAGR-%),
excl. impact of currencies and divestments

Services share*
Group revenue, EUR million

* Change in reporting of business unit revenue in 2018

1,534

53.1%47.8% 55.0% 59.5%

-22.4
-8.7

21.6

116.7

2016 2017 2018 1-9/2019

Operating cash flow before
financial and tax items LTM,
EUR million

Comparative figures for 2018 (or prior periods) have not been
restated according to IFRS 16.



Tangible progress in each division
Services improving across our portfolio, Projects developing in right direction
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Strong
performance in
both Projects
and Services

Performance
improving y-o-y,
but still
unsatisfactory
particularly
in Projects

Continuing
positive
performance

Fit actions
continued,
results turning to
right direction

Services
developing
favourably, Fit
actions in
Projects bringing
positive results,
cash flow also
turned positive

Continued
stable profit
generation

Profitable Services
and successful
turnaround of
Projects, also
impacted by
recent divestments*

Illustrative performance by division in Q3/2019

Overall FIT status
(Q3 / 2017)

Finland Sweden Norway Denmark Germany Austria
Industrial
Solutions

Overall FIT status
(Q3 / 2019)

* Divestment of project piping and tank business and the related Ylivieska workshop in 2018



We have
successfully
delivered on our
targets
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* Operating cash flow before financial and tax items / EBITDA.
** Based on calculation principles confirmed with the lending parties. The confirmed calculation

principles exclude the effects of the IFRS 16 standard and contain certain adjustments. If IFRS 16
adjusted figures were applied in the calculation, the target would be adjusted accordingly.

* Operating cash flow before financial and tax items / EBITDA.
** Based on calculation principles confirmed with the lending parties. The confirmed calculation

principles exclude the effects of the IFRS 16 standard and contain certain adjustments. If IFRS 16
adjusted figures were applied in the calculation, the target would be adjusted accordingly.

Profitability
(Adjusted EBITDA-%)

Leverage
(Net debt/EBITDA**)

Growth

Services growth > market

Services generate > 2/3  of
Group revenue (long-term
target beyond 2020)

1-9/2019: Services growth
5.3% in local currencies,
Services share 59.5%

Cash
conversion*

> 8%

1-9/2019: 4.8%
Q3/2019: 7.1%

< 2.5x

1-9/2019: 1.1x

> 100%
1-9/2019: Operative cash
flow before financial and
tax items EUR 63.0 million



Digitalisation will
revolutionise our industry
and sustainability needs
are growing rapidly – We
are well positioned
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Digitalisation

Sustainability

Megatrends have developed in our favour
and support our growth
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Continuous trend towards complexity
of networked and integrated technologies
that fewer players can manage

Development since 2017

Data-driven analytics and new
technologies emerging to enable
smart buildings and cities

Changes in EU legislation driving
growth, increased focus on sustainability
and carbon neutrality

Security and safety are becoming
even more important

Increasing
technology

Energy
efficiency

Digitalisation

Urbanisation

Key future themes



Impact of digitalisation and sustainability on profitability
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Higher revenue
• New offerings
• New digital services
• Smart technologies
• Change in business mix

Lower costs
• Improved efficiency and productivity
• Increased automation
• Increased flexibility in resourcing

Digitalisation

Sustainability
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Caverion is the most sustainable building
technology service company in Northern Europe
• Caverion selected among the world’s 200 most sustainable companies by Corporate Knights

• The only building technology company in Northern Europe on the list (#146)



Growth fundamentals
already created,
numerous sources of
profitable growth enabled
by our existing strengths
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2 0

Large customer
base and
investments in
brand and sales

Building up a
digital platform

Building up
M&A pipeline
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Key fundamentals in place for the Growth phase



We are in a relationship business with a customer
and life-cycle focus
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Improved  customer satisfaction and loyalty
• We have thousands of B-to-B customers

• As we grow together with our customers,
understanding their business and needs is crucial

• In a recent feedback study, our customer
satisfaction and loyalty had improved

Low dependency on any specific customer
or segment

Well-diversified
customer base

Revenue by
customer split

Good balance
between customer

segments
Revenue by

customer segment

Offering for the whole life cycle

• Design, installation of building
systems, operation, maintenance
as well as renovation throughout
the life-cycle of the building

Long-term relationships with
maintenance up to 20ī25 years

Top 3
6% Top 10

12%

Other
customers

88%

Real estate
investors and

developers
12%

Public
15%

Industry
31%

General
contractors
16%Real estate

users
26%

2018 figures



Building up a unique digital platform for our customers
Caverion SmartView – Real estate managers’ new best friend
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• Advisory & Outcome based solutions
• Caverion SmartView

CCTV Safety &
Security

Water Lighting Ventilation Heating Cooling eMobility Renewable
energy

Elevators &
Escalators

• Sensors input
• Other external data &

platforms in ecosystem
• Demand response

• Remote center
• Help desk
• Smart dispatching
• Technicians’ mobility

Ability to interface with
multiple systems

Building Management
System

Open
Digital

Platform Analytics
&
AI



Caverion estimate of overall market growth

Caverion enjoys a strong competitive position
Caverion has a strong competence in all these businesses
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+ many local players and potential new entrants (construction, soft FM and Design & Engineering companies)

Facility managementIndustrial services Technical installation & maintenance

3% p.a.



Fragmented market supporting growth
Lots of feasible M&A opportunities

Caverion has a strong market position and is ranked among the top-5 players in all of its
largest operating countries. Market is still very fragmented in these countries. Caverion is
also the leading industrial solutions company in Finland.
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Germany

1. SPIE ¸
2. Apleona ¸
3. Strabag PFS ¸
4. Engie ¸
5. Caverion ¸

Austria

1. Ortner ¸
2. Caverion ¸
3. Engie ¸
4. EQOS Energie ¸
5. G. Klampfer ¸

Norway

1. GK ¸
2. Bravida ¸
3. Caverion ¸
4. Coor ¸
5. OneCo ¸

Denmark

1. Kemp &
Lauritzen ¸

2. Bravida ¸
3. Kirkebjerk ¸
4. Lindpro ¸
5. Caverion ¸

Finland

1. Caverion ¸
2. Are ¸
3. Consti ¸
4. Bravida ¸
5. Quatro Mikenti ¸

Sweden

1. Bravida ¸
2. Assemblin ¸
3. Vinci Energies

Nordic ¸
4. Caverion ¸
5. Instalco ¸

200-500mEURRevenue 50-200 mEUR More than 500mEUR

Industry (Fin)

1. Caverion ¸
2. Empower ¸
3. Maintpartner ¸
4. Bilfinger Oy ¸
5. Quant ¸

#1#3

#4

#5

#5

#2

#4



Long-term customer partnerships
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Digital Solutions Smart Technologies

Sources of future growth for Caverion

Advisory &
Outcome based Solutions



Transforming our operating model to enable growth
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…more Scalable so we can afford the build of
selected business platforms and use resources
efficiently

…more Fit to continuously enhance efficiency
and enable investments in growth and required
capabilities

…more Customer centric, which enables
successful solutions business and insights to
adapt to changing customer needs

Transformation makes our operating model…

FIT (2017 – H1/2019) GROWTH (H2/2019 –)

Fit
Fit

Scalable

Customer
centricTRANSFORMATION

Time
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Our Fit for Growth
strategy launched in the
previous CMD is working
well

Digitalisation will
revolutionise our
industry and
sustainability needs are
growing rapidly – We
are well positioned

Growth fundamentals
already created,
numerous sources of
profitable growth
enabled by our existing
strengths

Summary 01 0302



Q&A



Focus on
growth
Thomas Hietto

Deputy CEO
Head of BU Services
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Agenda
Key fundamentals in
place for the Growth
phase

Four clear sources
of future growth

Reasons why we
will succeed and
deliver our targets

01 0302



Key fundamentals
in place for the
Growth phase

01
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Good progress in Fit for
Growth strategy

• The critical phase of turnaround is behind us

• We are delivering increasing profits and cash flow

• We have started to invest in growth

Focus will remain on
efficiency improvement

• Significant potential still in pricing, productivity

and procurement

• Data enabled efficiency

• Transforming our operating model

We are entering the Growth phase


























































































































